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Environmental protection,  
social responsibility and good 
corporate governance are 
an integral part of Röhm’s 
 corporate strategy. 

FOREWORD FROM THE  
BOARD OF DIRECTORS

Board of Directors Röhm Group: Dr. Hans-Peter Hauck, Chief  Operating 
Officer, Dr. Michael Pack, Chief Executive Officer, Martin Krämer, Chief 
Financial Officer and Labor Director (from left to right).

Our research activities have always focused on improve-
ments in efficiency and raw material use — and this 
we are strengthening further. No doubt, we remain commit-
ted to our strategic growth projects to introduce new sus-
tainable business models and products, despite the current 
economic situation, the high raw material and energy costs 
and global inflation. We drive forward the construction of 
our LiMA plant and the expansion of production capacities 
for our PLEXIGLAS® molding compounds, as well as streng-
thening our global innovation activities. In our new state-   
of-the-art innovation centers, our experts work on the 
development of new, sustainable products and technologies.

 WE REMAIN COMMITTED  

 TO OUR STRATEGIC  

 GROWTH PROJECTS. 

GRI
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Part of our intensified sustainability activities is to measure 
progress by determining carbon footprints (Scope 1, 2 and 3 
emissions) for all our sites worldwide, for our technologies, 
and for our core products. We have developed a decarboniza-
tion roadmap for our key technologies and products, and 
defined where we can drive circularity along our value chain. 
We know that we will only achieve our goals through collabo-
ration and strong partner  ships. This does not happen over-
night, but we are already engaging intensively with suppliers 
who could provide sustainable raw materials and with com-
panies whose technologies we could use to convert CO₂ into 
raw materials such as acetone and methanol.

A key element in our sustainability strategy is energy supply. 
The increase in natural gas prices has stressed the impor-
tance and need to switch from fossil to renewable energy 
sources. In the short term, this can be achieved via guarantee 
of origin certificates, e.g. for electricity. In the medium and 
long term, we will switch to raw materials and energies that 
come from non-fossil sources and are available in sufficient 
quantities and at affordable prices on the world market. 

Our successes and goals will 
spur us on to stay conscious of 
all our stakeholders in 2023 and 
to collectively shape Röhm’s 
future as a reliable partner and 
an attractive employer. 

In addition, we develop products that also deliver a positive 
contribution: Our proTerra portfolio expanded in 2022. These 
products contribute to reducing our carbon footprint during 
production and in application by our customers, as well as 
to saving resources such as raw materials, energy, and water. 
Our global business units will work on the continuous further 
expansion of the proTerra portfolio. In all our activities, 
of course, the highest safety standards apply. Safety in the 
production process as well as in handling of our products 
remains a genuine top priority. For this we continuously train 
our employees. 

We are proud to be a member of the UN Global Compact 
and to have achieved the EcoVadis Gold label in 2022. We 
were only able to achieve this with the remarkable commit-
ment of our employees. Even in these extraordinary times, 
they develop exciting ideas and sustainable processes. 
International, multifunctional teams work cross-regional 
on future projects. We are convinced that the diverse com-
position of our teams makes all the difference. 

GRI
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“WE SUPPORT AND 
 PROMOTE THE  
JOURNEY  OF RÖHM” 

The sustainability and success of the Röhm Group will have 
to be measured in terms of how it copes with the ecological, 
social and entrepreneurial challenges. Concrete targets 
and measurable achievements are necessary and are in-
creasingly demanded by our stakeholders, including Advent 
International as an investor. 

As members of the Supervisory Board, we are in close contact 
with the management of the Röhm Group and support and 
promote the sustainability-oriented path that Röhm is taking. 

We recognize and respect the progress made by the Röhm 
Group in 2022, particularly in saving energy and reducing 
CO₂ emissions. 

This must be consistently continued in 2023. We hope that 
Röhm will keep moving forward courageously, bring about 
change and achieve measurable results.

Dr. Dahai Yu
Chairman of the Supervisory Board  
of Röhm GmbH 

 
 
NAME

 
 
FIRST NAME 

 
 
OCCUPATION HELD

 
PLACE OF 
RESIDENCE 

Ayles Ronald Managing Partner Advent 
International

Dreiech- 
Buchschlag

Eder Isabel Head of Department Co- 
determination/ Works  
Constitution, IG BCE  
Head Office

Hannover

Dr. Fornika Roland Head of Technology 
 Management Bulk & 
 Application Monomers

Bonn

Hetzke Gregor Advisor Oberursel 
(Taunus)

Hofmann Michael Chairman of the General 
Works Council of Röhm GmbH

Griesheim

Höller Markus Chairman of the Wesseling 
Works Council of Röhm GmbH

Wesseling

Mantas Miguel Managing Director Heilberscheid

Dr. Ritzert Hans-Josef Advisor Langenselbold

Schall Patrick Trade Union Secretary IG  
BCE, Mainz District

Mainz

Spetsmann Bernhard Auditor Düsseldorf

Sträßner Andreas Chairman of the Works 
Council of the Worms factory 
of Röhm GmbH

Dackenheim

Dr. Yu Dahai Advisor and investor Mühlheim  
an der Ruhr

Announcement pursuant to § 6 section 2 MitbestG in conjunction  
with § 106 AktG of Röhm GmbH with registered office in Darmstadt,  
Darmstadt Local Court, HRB 100475

List of members of the Supervisory Board  
(Stand 31.12.2022)
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We have signed the 
UN Global Compact. 

Workplace flexibility 
has significantly 
increased worldwide.

Our Life Saving Rules 
initiative has brought 
us closer to our goal 
of zero accidents. 

LiMA is ready to 
set new standards 
in methacrylate 
 chemistry.  
Construction of 
the plant is  
underway. 

Our proTerra product 
range is growing.

We advanced to 
Gold in the EcoVadis 
2022 assessment.

Diversity and 
inclusion have 
become a specific 
management goal. 

Our whistleblower 
system has proved 
successful.

We have measured 
our corporate carbon 
footprint for Scope 1, 
2 and 3 emissions. 

Our apprenticeship 
training quota 
stands at 7%. 

We have set green-
house gas reduction 
targets for all scopes 
and developed a 
dedicated roadmap. 

We have reinforced 
that there is zero  
tolerance for 
discrimination 
at Röhm.

Our values
Creativity, Openness, Responsibility and 
Entrepreneurship (CORE) are values that 
drive our actions within the Röhm Group 
as well as towards customers, suppliers, 
partners and all other stakeholders.

WHERE WE STAND IN 2022

proTerra

GRI
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COMPANY &  
STRATEGY

Company  
& Strategy



HOLISTIC VIEW   
OF SUSTAINABILITY

Sustainability across environ-
mental, social and governance 
dimensions is an integral part 
of Röhm’s business strategy 
worldwide. Our organizational 
structure and the allocation of 
responsibility for related matters 
reflect this approach. This 
creates clarity, and commitment, 
and strengthens awareness 
of sustainability throughout 
the company. 
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Röhm GmbH

Mönch-
Kunststofftechnik

GmbH

Rohm US
HoldCo GmbH

Roehm US
Holding LLC

Methacrylate 
Chemicals

Roehm Mexico,
S.A. de C.V.

Roehm Chemical
(Shanghai) Co.,

Ltd

Roehm Hong
Kong Co., Ltd

Roehm
Chemicals India
Private Limited

000 DestekRöhm China
Holding GmbH

Methacrylate 
Chemicals

Roehm Servicios,
S.A. de C.V.

Roehm America
LLC

Roehm Canada
Inc.

CyPlus GmbH CyPlus Idesa
S.A.P.I. de C.V.

50%

99.99%

0.01%

99.99%* 65.25%

*Röhm Holding 0.01%

Idevo Servicios,
S.A. de C.V.

Röhm Holding
GmbH

Al Plex
(Luxembourg)

S.à r.l.

Roehm Africa
(Pty) Ltd.

Who we are 

The Röhm Group is one of the leading manufac-
turers in the methacrylate business. Our pro-
ducts and solutions have allowed us to seize top 
global market positions throughout the entire 
value chain. Röhm currently employs 3,588 people 
around the world (as of December 2022). As 
a global company with 13 production sites on 
four continents we are close to all our customers 
and markets. Our global production network 
and regional positioning enable us to respond 
to changes in our markets and supply our cus-
tomers quickly and reliably. We build on decades 
of experience in the methacrylate business to 
do so. At the same time, we are continuing to 
expand our technological strengths within the 
network and tapping into more and more new 
fields of application with our products. 

Traditionally innovative

Traditionally innovative — we bring together 
Otto Röhm’s pioneering spirit with an ongoing 
pursuit of innovation. We can look back on more 
than 100 years of experience and expertise. 
Advent International, as advisor to the private 
equity funds that hold the majority of shares in 
the Röhm Group, fully supports us on our way 
to achieving our growth and sustainability goals 
with targeted innovations, and to become the 
global leader in  Methacrylate chemistry. 

The organization and its reporting practices

The subject of this non-financial declaration is 
the Röhm Group. Its headquarters are located in 
Darmstadt (Germany). The Group operates plants 
and facilities in Germany, the US, Mexico, China, 
Hong Kong, South Africa and India. 
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With ambitious targets and 
 innovative measures, we will 
deliver our contribution to 
decarbonization and circular 
economy as well as to diver-
sity and participation.

SUSTAINABILITY 
STRATEGY

Our integrated sustainability strategy focuses on: 

• achieving major progress in the areas of climate 
action and decarbonization, circular economy, 
diversity and equal opportunity, 

• ensuring and continuously improving health 
and safety standards, governance and 
 compliance, training and development as well 
as a strong, sustainable and agile supply chain.

The highest 
health and safety 
standards and no 
harm to people or 
the environment 

Excellent governance 
and compliance 
performance through 
increased transparency 
and checks and balance 
mechanisms on all levels

Continuous training 
and development 
of all employees

Strengthening 
of supply chain 
resilience in 
volatile markets 
through agility 

Climate action
 and circularity

Diversity and
equal opportunity

Sustainability
Strategy
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Materiality

We focus on topics that are important for us and our stake-
holders. They form the basis for our actions and how we do 
business. 

We have defined our sustainability topics through a double 
materiality analysis, i.e. using both an inside-out and out-
side-in perspective. Röhm’s sustainability topics are based 
on the ESG Fact Sheet Chemicals, developed by the Princi-
ples for Responsible Investment (PRI) through stakeholder 
dialog with financial market players and corporations, as well 
as Röhm’s own insights and the views of our stakeholders. 
Our material topics reflect the strong engagement of all our 
stakeholders and include:

• our technological strength and innovative power as well 
as the variety of our products and solutions 

• our well-established governance processes 
• our strong sense of responsibility and the high standards 

we set for the safe operation of our facilities, in terms 
of both the health and safety of our employees and 
the safety of our products

• our policies and projects to encourage, empower and 
motivate employees worldwide 

• our ambitious goals regarding environmental protection
• our awareness of, and engagement with, social issues. 
 
The management of each material topic is described in each 
of the relevant chapters. We are committed to supporting 
the implementation of the United Nations’ Sustainable 
Development Goals (SDGs) and have evaluated SDG targets 
to identify those areas where our business activities make 
the greatest direct impact.
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Active member of associations 

Associations make a key contribution to safe-
guarding common interests, with regard to 
operational consensus as well as the environment 
and customers. Röhm employees are involved in 
various committees and working groups within 
major international associations and make a 
valuable contribution to both our company and 
the industry as a whole. These associations include 
the European Chemical Industry Council (CEFIC), 
Plastics Europe, the German Chemical Industry 
Association (VCI), the Responsible Care Global 
Charter, the American Chemistry Council (ACC), 
and the China Petroleum and Chemical Industry 
Federation (CPCIF) as well as other industry- 
relevant organizations. Röhm, for example, works 
extensively with other member companies when 
draft legislation is put forward, to achieve the 
best possible outcomes for the industry as well 
as the environment.

On a national and regional level, Röhm is an active 
member of a number of associations such as 
chambers of industry and commerce, employers’ 
associations and cooperatives, ensuring that it 
is always aware of the latest developments and 
able to help shape the future. 

To make sure that association memberships 
reflect our operations, the cost/benefit ratio is 
reviewed every six months. We are therefore able 
to guarantee that this area of our activities is 
always in line with our business focus and that 
it provides us with the greatest possible benefit.

 IN 2022, WE AGAIN  

 HELD AROUND  

 100 MEMBERSHIPS  

 WITH A CONTRIBUTION  

 VOLUME OF  

 APPROXIMATELY  

 ONE MILLION EUROS. 

Organization and responsibility 

In 2022, we established a top-level ESG Commit-
tee compromising all members of the Board of 
Directors, and the heads of Sustainability, Human 
Resources, Legal and Compliance, Communica-
tions, and Corporate Accounting. This Committee 
addresses all areas related to the environment, 
social matters and governance. 

GRI
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PRODUCTS  
& VALUE CHAIN



PLEXIGLAS® / ACRYLITE® 

• One of the most versatile 
and high-quality plastics 
on the market 

• Delivered as semi-finished products, 
molding compounds and films

The market environment and 
global economic conditions 
presented Röhm with major 
challenges in 2022. Still, we 
remain committed to our 
planned investment projects 
to ensure our future.

SUSTAINABLE  
INVESTMENTS

Business and markets 

Röhm’s business activities are split into two 
business segments: Upstream and Down -
stream. The Bulk Monomers business unit 
forms the Upstream segment, while the Down-
stream  segment comprises the four business 
units Molding Compounds, Methacrylate Resins, 
 Acrylic Products and CyPlus Technologies.

MERACRYL®  

• Methyl methacrylate (MMA) 
is the preliminary product 
for PLEXIGLAS®  

• MERACRYL® methacrylate 
monomers are used in products 
across a wide range of 
applications, primarily in 
the coatings,  plastics 
and  con struction sectors

DEGAROUTE®,  
DEGADUR®, DEGALAN® 

• Produced as reactive resins 
for road markings and industrial 
flooring as well as binders 
for paints and heat sealing 
applications

• Used in medical products

CYROLITE®  

Cyanides  

• Facilitate the efficient extraction 
of precious metals extraction, 
and used in metals surface 
treatment as well as inter-
mediates in the chemical and 
pharmaceutical industry

 WE ARE THE  

 INVENTOR  

 OF PLEXIGLAS®,  

 ONE OF THE WORLD’S  

 BEST KNOWN ACRYLIC  

 GLASS BRANDS 

• Used in industrial construction, 
architecture, car manu facturing, 
visual communication, furniture, 
trade fairs, commercial 
 construction and innovative 
lighting concepts

Polymethyl methacrylate (PMMA) products from Röhm are sold on the European, 

Asian, African and Australian continent under the registered trademarks 

PLEXIGLAS® and PLEXIMID®, in the Americas under the registered trademarks 

ACRYLITE® and ACRYMID®.

GRI
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Innovations 

We are committed to our claim “Traditionally 
Innovative”. We consistently develop technologies, 
processes, products and applications along the 
entire value chain to supply markets with future 
oriented solutions. In 2022, we made some signi-
ficant progress in this regard. 

Pooling research 

Our new Innovation Center in Worms (Germany) 
will bring together around 100 employees from the 
areas of research, and process and application 
technology. The state-of-the-art facility includes 
laboratories as well as a pilot plant. By pooling 
our research activities in Worms we will strengthen 
our competitive edge in technology and further 
expand our leading market positions.

In the USA, the Innovation and Technology Center 
in Wallingford (Connecticut) has recently been 
opened. Röhm will be supporting the research and 
development activities of customers from the 
medical technology sector there from spring 2023. 
A new technology center in Shanghai (China) 
already opened its doors in 2021.

Great progress is 
being made on the 

construction of the 
Innovation Center 

in Worms, which 
is scheduled for 

completion in 2023.

The extremely challenging 
situation we are currently facing 
offers opportunities for boosting 
innovation and is a chance 
to develop new products and 
business models. 

Hans-Peter Hauck

Chief Operating Officer

GRI
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LiMA groundbreaking ceremony

One of our most important flagship projects is the develop-
ment and realization of our LiMA (Leading in Methacrylates) 
technology. This new  technology sets new standards in 
methacrylate chemistry in a number of ways, including 
through the application of innovative process technology. 
Compared to other processes, LiMA technology enables 
a higher product yield with more efficient use of the   raw 
materials involved. Not only does this reduce energy 
 consumption and noticeably lessen environmental impacts, 
it also boosts delivery reliability worldwide. The plant will 
be commissioned in early 2024 and have a production volume 
of 250,000 metric tons. Together with site operator and 
international chemical company OQ Chemicals, Röhm 
symbolically broke ground on the new MMA production plant 
at the Bay City site (Texas/USA) in fall 2022. This is where 
Röhm’s in-house developed LiMA technology will be used for 
the first time. 

Sustainable production process

The expansion of production capacity for  PLEXIGLAS® 
molding compounds with the addition of an extra compound-
ing unit in Worms (Germany) began in 2022 and is one of 
Röhm’s key strategic investments. Commissioning is sched-
uled for the end of 2023. A new and more energy-efficient 
process will be used, which will help reduce the carbon 
footprint of molding compound products. Production for 
PLEXIGLAS® molding compounds is also currently being 
expanded in Shanghai (China) with the addition of a further 
compounding unit. This makes Röhm the only global manu-
facturer of MMA and PMMA (Polymethyl Methacrylate) 
with downstream compounding in the three key regions Asia, 
North America and Europe. 

 NEW PROCESSES  

 ENABLE US TO UNLOCK  

 REAL POTENTIAL FOR  

 SUSTAINABILITY  

 BRINGING US CLOSER TO  

 OUR AMBITIOUS GOALS. 

Optimization measures in production 

Röhm works continuously to optimize its plants and pro-
cesses to improve yields and reduce the consumption of 
raw materials and energy. Shift workers have a wealth of 
experience to contribute here. In workshops at our production 
facilities of the Bulk Monomers business unit in Worms and 
Wesseling (Germany), they generated ideas that are not only 
cost- efficient but also have an effective impact on reducing 
CO₂ and conserving raw materials. Measures implement-
ed in 2022 include a yield increase at Wesseling MMA plant 
as a result of optimization efforts, and a reduction in natural 
gas consumption through optimized pre-heating of combus-
tion air at the Wesseling site’s sulfuric acid plant. At present, 
the raw materials used in the mentioned facilities make up 
two-thirds of the carbon footprint; one-third is accounted for 
by the use of energy sources and other supply utilities such 
as steam, water and cooling. 
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Promising collaboration projects 

Reducing the Corporate Carbon Footprint (CCF) 
and promoting the circular economy of MMA-
based products are two key areas of focus within 
our sustainability strategy. Both require the 
expertise and efforts of our Innovation Manage-
ment team in terms of collaborative projects, and 
especially those with external partners. Replacing 
fossil raw materials such as ethylene, acetone 
and/or iso  butene with renewable or recycled raw 
materials is the aim behind the decarbonization 
concept for Röhm’s global C2-, C3- and C4-based 
techno logies used to produce methyl methacry-
late. In this context, Röhm is working on suitable 
strategies and technologies to work with collabo-
ration partners on making the energy required 
for production, such as steam and electricity, 
available from non-fossil sources. Röhm’s Inno-
vation Management team is currently working with 
external partners to investigate ways of reducing 
the carbon footprint of resources such as metha-
nol and acetone, a key raw material for the manu-
facture of methyl methacrylate. Röhm is also 
pursuing the implementation of high temperature 
heat pump technology to reduce the direct 
Scope 1 and indirect Scope 2 emissions of our 
manufacturing sites. As well as this we are collab-
orating with reputable partners to incorporate 
photovoltaic technology to reduce the need for 
third-party electricity, with the aim of reducing 
Scope 2 emissions.

DIAGRAM SHOWING MMA PRODUCTION PROCESSES

Energy
and utilities

MMA

Raw 
materials

C2 process

ACH

MMA

HCN

H2SO4

Waste and
waste water

By 
products

MTBE IBEN

GMAA 
via MAL MMA

Formalin Propion-
aldehyde

Metha-
crolein

MMA 
via DOE

Direct 
emissions

C3 process C4 process

GMAA =  Glacial methacrylic acid

H₂SO₄  = Sulfuric acid

HCN  = Hydrogen cyanide

ACH  = Acetonecyanhydrine

MeOH  = Methanol

IBEN  = iso-Butylene

MMA  = Methyl methacrylate

MAL  = Methacrolein

DOE  =  Direct Oxidative 

Esterification

C2 process (LiMA)
The new C2 process uses ethylene 

(C2), methanol and syngas as central 

feedstocks. In a short cascade of 

reaction steps intermediates such as 

propionaldehyde, formaldehyde and 

methacrolein are produced. In the 

final reaction step methacrolein 

(MAL) reacts with methanol directly 

to methyl methacrylate (MMA). A 

250 kt world-scale plant is currently 

under construction in Bay City 

(Texas/USA). 

C3 process
The C3 process utilizes acetone (C3) 

and hydrocyanic acid (HCN) to yield 

in a first process step the acetonecy-

anohydrine (ACH) as an intermediate. 

ACH is converted with concentrated 

sulfuric acid and methanol to yield 

MMA. By-product from this process 

is the so-called spent acid which is 

recycled to virgin concentrated 

sulfuric acid. Another by-product of 

this process is ammoniumsulfate (AS) 

which a valuable fertilizer. HCN is 

produced from natural gas and 

ammonia. We use this process in 

Germany and the USA.

C4 process
The C4 process starts from 

iso-butylene (C4) as central feed 

stock. Alternatively, MTBE (methyl- 

tert-butylether) is used as a feed 

stock, it is efficiently split into 

iso-butylene and methanol in a 

catalytic process. In two partial 

oxidation steps iso-butylene is 

converted to methacrolein (MAL) 

and eventually to methacrylic acid 

(GMAA). GMAA is purified to 

mono mer grade quality and partially 

converted with methanol to methyl 

methacrylate (MMA). Röhm operates 

this technology in Shanghai.
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Fields of action in three life cycle phases 

Röhm currently has specific fields of action in all relevant 
areas contributing to Röhm’s corporate carbon footprint 
relating to the distinct five phases of the product life cycle 
(raw material extraction, production, distribution, use and 
disposal). The first focus area is the use of alternative raw 
materials and energy sources. Here, life cycle assessments 
(LCAs) and our corporate carbon footprint help to quantify 
and assess the global warming potential of alternative raw 
materials and energy sources. The second focus is on techno-
logical improvements such as process optimization and 
the development of new processes such as LiMA aimed at 
reducing the company’s carbon footprint. Such measures can 
be quantified through LCAs, enabling an ecological dimension 
to be added to technological and economic assessment 
criteria. The third area involves closing the product life cycle, 
for instance by recycling PLEXIGLAS® at the end of its use 
phase. The benefits achieved in this respect can also be 
precisely quantified with the help of an LCA. Röhm takes 
the cradle-to-gate approach for life cycle assessment in 
accordance with ISO 14040 and chemical industry guidelines. 
This takes into account the carbon load of the raw and 
auxiliary materials used and further Scope 3 (upstream) 
emissions, and greenhouse gas emissions caused by the 
various Röhm processes involved (Scope 1 emissions) as well 
as imported energy such as electricity and steam (Scope 2 
emissions). LCAs for existing processes are based on the 
measurement data of the raw material, energy and emissions 
involved. This data is collected at the relevant plants and 
facilities.

The cradle-to-gate analysis which comprises 
Scope 1, 2 and 3 (upstream) emissions is used to 
determine Röhm’s product carbon footprints.

SCOPES FOR LIFE CYCLE ASSESSMENT
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Assessment of large-scale plants 

Röhm has completed LCAs for its large-scale 
continuous MMA plants in Westwego (Louisiana/
USA), Shanghai (China), Worms and Wesseling 
(Germany) and a study relating to LiMA technolo-
gy. This resulted in specific carbon footprint data 
for distinct products such as MMA monomers and 
main downstream products. The specific product 
carbon footprint with distinct feed stock features 
in a growth area clearly differentiates and provides 
transparency for Scope 1, 2 and 3. We started to 
use this metrics to design our midterm greenhouse 
gas reduction project portfolio. There are also 
cradle-to-gate LCA assessments available for 
selected products from Acrylic Products, Methac-
rylate Resins, Molding Compounds and CyPlus 
Technologies business units. The aim is to build on 
expertise in the field of LCA and sustainability 
analysis and update existing LCA models in close 
collaboration with production and energy suppli-
ers. The results of this and the results of the CCF 
will then be used to shape our processes and 
technologies sustainable by design. Röhm is in the 
process of extending life cycle assessment to the 
use phase and the disposal of selected products. 
We are working with customers on pilot projects to 
further expand the expertise required for product 
life cycle analysis.

Agile supply chains 

Röhm supply chains have proven their agility in 
coping with the extreme volatility seen in global 
energy and raw material markets following the 
onset and escalation of the Ukraine crisis. Unfore-
seen natural gas supply shortages in Europe have 
created the need for suppliers and customers 
to change energy sources and, supply routes, 
and shift production volumes to alternative 
locations, while balancing overall demand along 
the inte grated value chain. Röhm has mastered 
the challenges posed by the rapid adjustment 
of multiple supply chains and has ensured sus-
tainable customer experience across the network 
by making use of its global manu facturing foot-
print as well as its strong partnerships with 
suppliers and customers. This has meant intensive 
coordination of production and demand worldwide, 
shortening of planning cycles and further in-
creasing supply chain transparency. Preparations 
are underway for implementing an advanced 
enterprise resource planning solution covering 
significant process improvements and laying the 
 foundations for managing sustainable value 
pro positions in line with Röhm’s strategy to reduce 
the Group’s greenhouse gas emissions worldwide.

Röhm supply chains have proven 
their agility in coping with the 
extreme volatility seen in global 
energy and raw material markets.

To achieve our goals, we 
need bright minds and 
a concerted effort from all 
employees at Röhm.
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We are making efforts to reduce 
the company’s carbon footprint 
and drive  forward the circular 
economy along the entire value 
chain. The outcomes of 2022 
are encouraging.

MATERIALS AND 
PRODUCTS 

We continue to create sustainable products by 
design. In order to meet increasing customer 
re quests we launched PMMA-based products with 
significantly improved sustainability features. 
ProTerra products are proving very popular. To 
give binders for road markings a greener footprint 
globally, local production in China is being piloted 
with the aim of reducing transports  between 
Germany and Asia. This supports another of 
Röhm’s projects, in which the “product environmen-
tal footprint” of all DEGAROUTE® and  DEGADUR® 
products is recalculated on a regular basis.

All new products from Röhm that contribute to 
reducing the carbon footprint during production  
or after sale, or conserve resources such as raw 
materials, energy or water, qualify for this label. 
To ensure a sufficient supply of raw materials, 
Roehm Africa in Elandsfontein (Johannesburg/
South Africa) is working with distributors and 
customers to collect, granulate and process used 
material and offcuts. Recycled acrylic glass 
sheets under the brand names PLEXIGLAS® and 
ACRYLITE® are now available in three regions: 
Europe, South Africa and the US.

PLEXIGLAS®  
proTerra 

solid sheet in black, clear and white 
trade fairs and store construction 

90%

DEGAROUTE®  
proTerra

binders 
road markings

30%

DEGALAN®  
proTerra

binders 
industrial coatings

50%

PLEXIGLAS®  
proTerra
multi-skin and  
corrugated sheets 
roofing, greenhouses, carports

made from 

recycled polymethyl methacrylate

made from 

recycled polymethyl methacrylate

made from  

more than 

recycled acrylic glass

made from  

recycled acrylic glass

35%
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 WE ATTACH GREAT  

 IMPORTANCE TO RELIABILITY,  

 TRUST, AND A GOOD MUTUAL  

 UNDERSTANDING OF THE  

 NEEDS AND REQUIREMENTS  

 OF OUR CUSTOMERS  

 AND PARTNERS. 

Further proTerra products in  
preparation for launch

As part of preparations for the market launch 
of PLEXIGLAS® proTerra molding compounds, the 
strengths and weaknesses of mechanical recy-
cling of PMMA were comprehensively investigat-
ed in two bachelor’s theses and one master’s thesis 
in cooperation with Darmstadt University of Ap-
plied Sciences (Germany). The results showed that 
PLEXIGLAS® can be recycled several times without 
any major loss of properties and thereby makes 
a valuable contribution to the circular economy. 
The product launch for the first  PLEXIGLAS® 
proTerra molding compounds is in preparation 
in terms of ISCC+ certi fication and for products 
with portions of mechanical recyclate. The market 
launch of these products is planned for the first 
half of 2023. In addition, an LCA for automotive 
pillar trims was conducted in cooperation with 
LCS Life  Cycle Simulation GmbH. Pillar trims made 
of  PLEXIGLAS® without signifi cant coating can 
save on solvents and energy and thereby reduce 
the product carbon footprint of the application 
by more than 40 percent compared with coated 
solutions from competitors.

Reducing energy and resource consumption

The CyPlus Technology business unit uses an 
in-house developed energy monitoring tool at its 
production facilities in Wesseling (Germany), which 
measures, documents and evaluates the steam, 
electricity and gas consumed in the production of 
cyanide salts under different operating conditions. 
With this tool, energy measures, such as the re-
placement of pumps or other components, can be 
for their efficiency and effectiveness in reducing 
energy consumption and therefore CO₂ emissions. 

In addition, diesel-powered forklifts have also been 
replaced by battery-powered vehicles to reduce 
the CCF.

To meet the gold and silver mining industry re -
quirements and those of the voluntary Internation-
al Cyanide Management Code (ICMC), CyPlus 
adds a dye to the product sodium cyanide, which 
ensures that any occurring leaks at the customer’s 
mine site are quickly identifiable. Transport risk 
analyses are used to assess the supply chain step 
by step, taking into account country-specific risks 
and transport routes to establish highest safety 
practices. This also serves to meet responsibilities 
outlined in the Responsible Care Global Charter 
and the International Cyanide Management Code 
(ICMC).

CyPlus offers customers studies 
to determine the best technological 
solution for treating cyanide- 
containing waste water in the gold 
and silver mining industry.
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PROCUREMENT AND SUPPLIERS

We focus on long-term business 
 relationships and ensure compliance 
with all environmental norms, 
social standards and legislation. 

Ensuring socially responsible behavior 

Whenever we intend to onboard a new supplier 
with a certain threshold of purchase volume, 
a dedicated prequalification process screens 
the company for potential risks in the areas of 
corruption and bribery, environment, human and 
labor rights, occupational safety, and other 
corporate social responsibility aspects along the 
value chain. Meeting these criteria, which is further 
reinforced by legal obligation under the German 
Supply Chain Due Diligence Act (LksG) as well as 
Röhm’s Code of Conduct for Suppliers and Röhm’s 
General Terms & Conditions, is an essential pre -
requisite for doing business with us. Suppliers are 
required to answer comprehensive questionnaires 
and also have the option of uploading certificates 
to prove that they have been audited for certain 
standards. The environmental assessment criteria 
we use to assess our suppliers covers ensuring 
that they are not involved in environmental 

law suits, that they do not produce mercury or 
 persistent organic  pollutants and that they do 
not export  hazardous waste. Social  aspects taken 
into consideration include equal rights and treat-
ment of employees, mistreatment and forced 
labor, working hours and wages, collective bar-
gaining and freedom of association, and impact 
on local communities. This tool is available in 
28 languages.

We have already begun screening our existing 
suppliers, and so far, no issues have been detected 
that require follow-up action. We have also begun 
the role out of the new Röhm Code of Conduct 
for suppliers in August 2022. If any issues do arise 
in future, we will encourage suppliers to improve 
their standards and, if the company fails to 
do so, we will ultimately terminate the business 
relationship. Such suppliers are then blocked 
in our procurement system until they meet the 
necessary criteria.

401
 NEW SUPPLIERS 

 485 (in 2021)   528 (in 2020)

We are well-prepared 
to meet the re   quire ments 
of the German Supply 
Chain Act.

2022

Total
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260
suppliers classified as compliant. 

69
suppliers identified as having  
potential negative impact. 
No suppliers identified as having 
significant actual negative impact.

19 43

185 105

289
suppliers classified as compliant.

40
suppliers identified as having  
potential negative impact.  
No suppliers identified as having 
significant actual negative impact. 

Social assessment

2022 2021 2020

2022 2021 2020

Low-risk regions and industries 

Our suppliers are mainly based in Europe, the USA 
and China. No incidents of child or forced labor 
have become known in relation to the suppliers 
we use. We do not source environmentally harmful 
raw materials, and we have not detected any 
environmental issues at our suppliers’ sites. 

Neve rtheless, our tool also screens the Internet 
for keywords that draw a connection between 
certain risks and the company names of our 
suppliers. Our procurement team follows up on 
any such notifications, but to date no consequen-
tial cases have arisen. 

To meet our goals and lower our product carbon 
footprints, we also cooperate with suppliers on 
the development of materials and production 
processes with lower greenhouse gas emissions, 
for instance on components with a larger share 
of biobased or recycled materials.

In 2022, 82% of all our new suppliers were assessed 
on environmental and social criteria. There were 
no cases in the supply chain that required action 
(e.g. termination of contracts) to be taken.

Suppliers with potential negative impact are 
assessed to determine the reason for this classi-
fication by the system. Predominantly, these 
cases are due to unanswered or misunderstood 
questions or expired certificates. A direct clarifi-
cation with the supplier concerned usually leads 
to subsequent classification as compliant.

There were no cases in 
which significant negative 
environmental or social 
impacts were identified 
with new suppliers.

Environmental assessment

31 21

173 127

2022

329
suppliers assessed for 

 ENVIRONMENTAL  

 AND SOCIAL IMPACTS 
 204 (in 2021)   148 (in 2020)
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GOVERNANCE  
& COMPLIANCE
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Our governance system 
encompasses the processes, 
practices and policies that our 
company relies on to make 
formal decisions and to manage 
the company in accordance 
with the principles of excellent 
business conduct.

GOVERNANCE

The Board of Directors is responsible for the 
business of each respective company. The Board 
of Directors of Röhm GmbH comprises Dr. Michael 
Pack (Chief Executive Officer), Dr. Hans-Peter 
Hauck (Chief Operating Officer), and Martin 
Krämer (Chief Financial Officer and Labor Direc-
tor). All technical and supervisory responsibilities 
are defined in a business allocation plan.

Depending on the legal system and local circum-
stances, the Board of Directors either manages 
the company itself or appoints a general manager. 
The boards of the companies outside Germany 
each include at least one representative of Röhm 
GmbH, Darmstadt (Germany), to ensure continu-
ous exchange of information and coherent gover-
nance throughout the entire Röhm Group. 

Röhm GmbH has a Supervisory Board which 
consists of six shareholder representatives and six 
employee or union representatives. The former 
is appointed by Shareholder’s Meeting, the latter 
by the court. The appointment of the members 
and the essential tasks and competences of the 
Super visory Board are regulated by the German 
Co- determination Act and the Stock Corporation 
Act, taking into account the interests of the 
share holder, the workforce and the trade unions as 
key stakeholders in German corporate co-deter-
mination. Each member of the Supervisory Board 
is elected for a period of up to four fiscal years, 
after which the next Shareholders’ Meeting votes 
on a successor to the Supervisory Board. The fiscal 
year in which the term of office begins is not 
counted. Shareholder representatives may be 
appointed for a shorter period. Other positions and 
duties carried out by individual members are 
within legal framework. Conflicts of interest (e.g. 
membership of another board, shares in supplier 
companies and those of other stakeholders) must 
be disclosed to stakeholders in accordance with 
Röhm’s Supervisory Board procedures and statu-
tory requirements.

As of December 2022,  the 
Supervisory Board consists 
of 11 men and 1 woman; 
with the number of women 
increasing to two in 2023.
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head of internal audit. The Committee submits semi-annual 
compliance reports to the Board of Directors. The compliance 
officers have collectively set up a compliance information 
system on the company’s intranet to facilitate access to 
compliance information and officers. 

The responsibilities of the Risk Committee include monitoring 
the continuous risk management process and validating the 
com pany-wide risk situation. The Risk Committee comprises 
the chief financial officer and the heads of business units and 
certain functional departments. The risk management 
process was further developed in 2022 based on Röhm’s new 
global Risk Management Policy.

Röhm is committed on all levels to avoid negative impact as 
outlined in each respective chapter. Grievance processes are 
designed for full transparency while protecting the stakehold-
ers involved. The whistleblower hotline — also anonymous 
reports are possible — and the E-Mail adress  compliance@
roehm.com are the cornerstones for reporting misconduct. 
The protection of all persons involved is guaranteed. All 
reported issues are followed up upon, and feedback is provid-
ed to all stakeholders involved.  

In 2021 and 2022 there were no significant1 cases of 
non-compliance with laws and regulations. Topic-specific 
compliance aspects are addressed in the relevant chapters. 
Minor instances of non-compliance are reported in Chapter 6.

One critical concern related to discrimination in  - 
vol ving two employees was reported to the highest gover-
nance body in 2022, as part of the regular exchange (for 
further information please refer to Chapter 5).

1  significance is determined by the impact of a case on the environ-
ment, society and the Röhm organization.

The Supervisory Board’s tasks include approving the terms of 
employment of the directors of Röhm GmbH and monitoring 
their activities. Cer tain measures and transactions of Röhm 
GmbH’s direc tors require the approval of the Supervisory 
Board. The Supervisory Board meets at least twice a year to 
decide on investments and other activities re  levant to the 
business as well as to receive a comprehensive report from 
the management regarding the status of the Röhm Group. 
This covers areas such as finance, business development, HR, 
ESHQ, sustainability, compliance and risk management.

Röhm’s sustainability targets and the degree of achievement 
(which are reviewed annually) are an integral part of the 
management objectives of Röhm and the respective business 
units. The performance of the supervisory board adheres to 
the German regulatory requirements under which they are 
elected.

The Global Leadership Team meets once a quarter. The main 
purpose of these meetings is the exchange of information 
between the Board of Röhm GmbH, the heads of business 
units and functional departments, and regional presidents.

Certain activities and transactions of the Röhm Group require 
the approval of a Shareholders’ Meeting. The shareholder of 
the Röhm Group is AI Plex (Luxembourg) S.à r.l. The majority of 
shares in AI Plex is held indirectly by funds managed by the 
private equity company Advent Corporation. Advent supports 
and advises Röhm with its extensive experience with similar 
companies and their way to grow and develop into market 
leaders in their fields, and when it comes to questions around 
financing and M&A.

The Compliance Committee serves primarily to coordinate 
and exchange information between the eight segment 
compliance officers, the chief compliance officer and the 

Compliance information 
 system (global)

Data 
Protection

Data Protection 
Officer

Financial 
Reporting

Head of 
Accounting

Labour Law 
and Social 

Security
Head of HR

Region
Americas

Head of Legal

Others
Head of Legal 

and Compliance

Region 
Asia

Head of Legal

ESHQ
Head of ESHQ

Foreign Trade
and Customs

Trade Compliance 
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Taxes
Head of Taxes

Antitrust and 
Competition

Head of Legal and 
Compliance
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Corruption

Head of Legal and 
Compliance

Information 
Technology
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Security Officer
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Any benefits granted to clients, suppliers and other 
third parties with a view to influencing decisions 
or acquiring an unfair advantage, are forbidden. 
All applicable legislation must be complied with 
worldwide and anti-corruption regulations must 
also be observed when awarding donations or 
sponsorship. 

Our Code of Conduct training module is mandato-
ry for all employees worldwide as well as a training 
module on data protection. In addition, we also 
offer certain employees training on anti-corruption 
and anti-trust laws as well as on data processing 
in the context of data protection. Anti-corruption 
training was provided for relevant target groups 
in EMEA (165 participants) and in North America 
(78 participants). Target groups included manag-

Preventing and combating corruption is 
a priority at Röhm. We comply with the appli    -
c able anti-corruption laws as a matter of 
course, as well as with the provisions of the UN 
Global Compact, for which we are a registered 
participant. We also have our own Code 
of Conduct, translated into the languages 
pre dominant among Röhm’s workforce, 
i.e. German, English, Mandarin and Spanish.

COMPLIANCE ers, and employees in sales and procurement. 
 Relevant training courses will be held in Asia this 
coming year. 

Röhm has implemented a global Gifts and Hospi-
tality Policy, which is supplemented by local 
guidelines to take into account the applicable laws 
and customs in the countries where we are pres-
ent. The policy clearly defines the extent to which, 
and the circumstances under which, the giving or 
acceptance of gifts or hospitality is permissible 
and if and when they must be reported to the 
responsible compliance officer or manager. Gifts 
for public figures in particular must be approved as 
soon as they exceed a certain threshold. Donations 
must always be approved by the responsible 
managing director.

Prior to the policy’s implementation, we conducted 
and documented a corruption risk assessment 
of all business units and of relevant functional 
departments, which included interviews with the 
management of the respective units and depart-
ments.

We constantly monitor developments in legis-
lation worldwide, adapting our policies accordingly 
with adherence to the strictest standards. As 
in 2021, no incidents of corruptive or anti-compet-
itive behavior were documented in 2022. We see 
this as a clear sign that our prevention and 
monitoring tools are effective. Nevertheless, we 
will not hesitate to take disciplinary action, up 
to and including the termination of contracts and/
or criminal proceedings, should such cases come 
to light.
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Preventing anti-competitive behavior

Our Competition Law Guidelines clearly define which be-
haviors constitute a breach of our ban on anti-competitive 
behavior. Especially our sales teams but also employees in 
areas of relevance to anti-trust regulations, can tap into 
comprehensive resources including training and guidelines 
to ensure that their actions are in compliance with local laws 
and corporate regulations. Particular attention is paid to the 
protection of sensitive business information including prices, 
our pricing policy, price elements, price changes, early pay-
ment discounts, rebates, bonuses, as well as other strategic 
information such as current or potential customers, contract 
negotiations and the participation in tenders, sales or pur-
chase volumes, turnovers, margins, market shares, incoming 
orders, procurement and production costs, capacities and 
capacity expansions, stock, business and strategic plans 
including marketing, sales and product development plans, 
investments, R&D programs etc. The guidelines offer a clear 
overview of the circumstances under which certain informa-
tion may or may not be disclosed. When engaging in con -
tract negotiations, we always consider beforehand whether 
 co operation with a particular company may constitute a 
violation of anti-trust legislation and initiate relevant checks. 
Responsibility for the enforcement of both antitrust and 
competition regulations as well as anti-corruption measures 
lies with the global management team under the supervision 
of our in-house counsels and the segment compliance officer. 
During the reporting period, there were no legal actions 
pending or concluded.

Our whistleblower system allows reports to  
be submitted anonymously and these are 
followed up upon immediately. Since 2020, 
nine in cidents have been reported. The Röhm 
Group en courages its employees, business 
partners and other stakeholders to make 
active use of the whistleblower system. We 
reinforce awareness of the system through 
appro priate communication and training 
measures ensure that it is easily accessible. 

Our whistleblower system can 
be accessed via our website 
where our Code of Conduct is 
also available in four languages. 

Röhm follows a “prevention-detection- 
response approach”, which is regularly applied 

to the company’s activities and processes.

RESPONSIBILITY OF MANAGEMENT

COMPLIANCE ORGANIZATION
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CORPORATE VALUES
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Tax transparency and tax compliance 
are at the core of our tax strategy 
at Röhm. The purpose of our Tax policy 
is to ensure a uniform approach to 
tax com pliance throughout the Group 
to avoid financial and reputational 
damage to the company, its legal 
entities and its individuals. For us, 
preventing financial risks is a key 
factor in ensuring a sustainable future 
for our Group.

TAXES 

At Röhm, we have no intent to avoid paying taxes any-
where in the world and strictly enforce compliance with  
all applicable tax regulations in all countries we oper-
ate in. Local tax authorities conduct regular audits. 
 Responsibility for the enforcement of this strict com-
pliance with tax legislation lies with our head of taxes 
in close consultation with our chief financial officer and 
the managing directors of our subsidiaries. 

NO
 INCIDENTS 

of non-compliance with  
tax regulations recorded  
within the Group
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We ensure that we always stay informed and 
implement the latest changes in tax legislation, 
and take a proactive approach in responding to 
and preparing for tax policy developments as soon 
as they appear on the horizon. A directive on the 
implementation of a global minimum tax of 15% 
(PILLAR Two) was approved by the EU member 
states in November 2022 and this will come into 
effect from January 1st, 2024. Integration of 
this global tax into our tax system, as well as the 
necessary sharing of information and training 
across, the Group will be an important project in 
2023. When taxation issues are discussed in the 
public arena that affect our business, we engage 
in discussions and communicate our position 
within the industry associations we are a member 
of, such as VCI. 

Worldwide consolidation of all data

Our headquarters determine the guidelines on tax 
reporting which must be followed by all subsidiar-
ies. The respective managing directors are obliged 
to make sure that their organizations are aware of, 
and trained in, the reporting rules that they must 
follow. All data is reported back to our headquar-
ters via our Global Tax Center, an end-to-end IT 

solution for tax compliance, with which we con-
solidate our tax data worldwide. Users around the 
world are trained in how to use this system. In 
addition, comply with the Country-by-Country 
 Reporting (CbCR) Standard, a risk analysis tool 
introduced by the OECD’s BEPS Action 13 for 
all large multi-national enterprises (MNEs). This 
reporting provides aggregate data on the global 
allocation of income, profit, taxes paid and eco  nomic 
activity among tax jurisdictions in which the MNEs 
operate and is shared with tax administrations 
in these jurisdictions. A complete list of our entities 
and the applicable tax jurisdictions can be found 
in our Financial Statement. At the end of 2022, 
we rolled out a Tax Compliance Management 
System (Tax CMS) for all tax activities in  Germany. 
This enables an even more systematic monitoring of 
compliance with tax regulations including the timely 
submission and carrying out of tax audits. This is 
an ongoing project that will accommodate changes 
in laws and regulations. Further developments for 
all Röhm units will take place in 2023. In the event 
of improper conduct or non-compliant practices, 
the management of the respective country, in con-
sultation with our head of taxes if necessary, will 
evaluate the matter, determine appropriate conse-
quences and initiate a process to determine how 
similar incidents can be avoided in future.

We ensure that we 
always implement and 
cascade the latest 
changes to tax laws.
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Structured systems for IT security 
and compliance are in place at 
Röhm. Our relevant strategies 
and policies are being defined and 
approved by our management. 

IT SECURITY &  
CUSTOMER PRIVACY

We classify our data using a risk-based approach, define 
the applicable level of protection and make sure that 
 systems, such as firewalls, proxies and perimeter security 
 systems are in place to implement and ensure data safety. 
All data is assigned to specific data owners to ensure clear 
responsibilities. As well as this, we are working on introducing 
a zero-trust approach, which means that devices are never 
trusted by default, even within a managed corporate network 
and even if they were previously verified. Our cyber security 
insurance provider conducts annual audits of our IT systems 
and adapts its insurance policy to avoid any damage to 
the company. This year, nearly all of our employees worldwide 
completed training on phishing and security awareness, 
which was made available via our online training tool.

We have a dedicated data protection officer for the Röhm 
Group who is responsible for all issues relating to personal 
data. Customers and other users are transparently informed 
when, how and why we collect data, what this data is used 
for and that it is immediately deleted as soon as the purpose 
for data storage ceases to exist. Everything we do with 
personal data happens in strict compliance with existing 
data-protection regulations in each country we operate in. 
In 2022, there were no identified leaks, thefts, or losses of 
customer data and no complaints from outside parties or 
regulatory bodies regarding breaches of customer privacy. 

 OUR IT ADMINISTRATORS  

 UNDERGO EXTRA TRAINING  

 EVERY YEAR ON THE   

 HANDLING OF USER DATA. 
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HEALTH  
& SAFETY



PLANT SAFETY AND  
OCCUPATIONAL HEALTH  
AND SAFETY 

Our Code of Conduct forms the basis for our three globally 
applicable guidelines: a Group-wide Environment, Safety, 
Health, Quality and Energy (ESHQE) Policy, an Occupational 
Health & Safety and Health Promotion Policy and a Process 
Safety Management Policy. These are based on, and comply 
with, all country-relevant legislation such as the German 
Hazardous Substances Ordinance. Our ESHQE Policy is 
binding for all members of management and employees and 
the corresponding Business Management System covers all 
workers, activities and workplaces. All policies, guidelines 
and process descriptions are approved by our management, 
shaped and implemented by our ESHQ department and 
cascaded to sites and employees via ESHQ regional heads 
and site managers.

At Röhm, we give priority to environ-
mental, health and safety considerations. 
We place great importance on the 
safety of our employees, the prevention 
of  accidents and incidents at our 
sites and on transport and work routes, 
as well as on plant and process safety. 

Inspection of our production site in Shanghai (China) by the Ministry 
of Emergency Management in November 2022. 
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Under its Code of Conduct and Environmental, 
Safety, Health, Quality and Energy (ESHQE) Policy, 
the Röhm Group is committed to providing a 
safe working environment, to ensuring safe 
production and storage facilities as well as the 
safe transport of hazardous substances, and 
to achieving “zero harm” to people as well as the 
environment. Process and plant-related hazards 
and risks are minimized wherever possible to avoid 
accidents, production outages and releases of 
 chemical substances. If this is not an option, we 
initiate measures to reduce the probability of 
occurrence and the potential impact to the lowest 
achievable level. The Röhm Group’s Process and 
Plant Safety Management System is part of 
the integrated Business Management System 
and manages, directs and coordinates all safety- 
relevant acti vities. This provides the basis 
for Röhm’s continuous improvement and opera-
tional excellence worldwide. 

All plants and processes are designed, constructed 
and operated in accordance with locally applicable 
laws and regulations.

The Röhm Group’s Process Safety Management 
System specifically encompasses the  following 
elements:

• Definition of all relevant roles and responsibilities 
as well as relevant training

• Identification and evaluation of hazards for 
the prevention of incidents according to 
 re cognized methods

• Monitoring of plant and equipment operation 
according to applied procedures and instructions 
for safe operation, as well as the monitoring 
and testing of safety-relevant equipment on 
a regular basis

• Safe implementation of changes 
• Emergency procedures and drills
• Protection against intrusion by unauthorized 

persons
• Performance monitoring through audits, reviews 

and inspections
• Systematic reviews and evaluations on the basis 

of key performance indicators

The ESHQE department of the Röhm Group 
 supports management teams and business units 
and functional departments in fulfilling their global 
ESHQE responsibilities as well as in the implemen-
tation of the Business Management System. The 
department coordinates plant & process safety 
topics as well as occupational & health aspects for 
the company, defines group-wide ESHQE standards 
and regulations, and provides ESHQE training, e.g. 
the ESHQ Plant Manager Curriculum. 

The ESHQ Plant Manager 
 Curriculum imparts required 
ESH compliance knowledge and 
forms the basis for gaining 
operational responsibility within 
the company.

50
 PARTICIPANTS 
from production and  
technology, logistics and  
innovation management 

 RECEIVED TRAINING  

 OVER THE  

 PAST 1 ½ YEARS. 

An ESHQ compliance  
refresher course has  
been planned for 2023. 

We ensure that we meet the 
latest standards: this is verified 
by internal and external audits.
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We track ESHQE KPIs at all production facilities. 
Each incident or near miss is recorded and investi-
gated. Appropriate measures are implemented to 
reduce the likelihood of recurrence in future and/or 
the severity of these incidents. Key findings and 
measures are also communicated as “lessons 
learned” within the company. The ESHQE KPIs are 
reported to the Board of Directors as well as other 
internal stakeholders once a month and form 
an integral part of the Röhm Group’s management 
objectives.

Röhm’s main KPI for measuring occupational 
safety performance is the Total Recordable 
Incident Rate (TRIR) as defined by OSHA. The Total 
Recordable Incident Rate is a recognized KPI 
for occupational health and safety that is used 
to compare working conditions in organizations 
and industries. Recordable incidents include 
medical care beyond first aid, restricted working, 
accidents with lost time and fatalities of Röhm 
Group employees, including temporary employees, 
under supervision, regardless of the location.

In 2022, the ESHQE department achieved the 
following key objectives: 

• Assistance in revising the safety reports of 
almost all German plants and their submission 
to the appropriate authorities, including cooper-
ation with external partners on the re calculation 
of impact assessments for these plants regard-
ing the spread of toxic gas clouds, thermal 
load in the event of fire and pressure load in 
the event of explosion

• Preparation and further improvement of internal 
specification documents, e.g. on thermal ex-
pansion, exothermic reactions and process 
hazard analysis revalidation tracking

• Development and delivery of training on process 
and plant safety via a number of seminars, 
e.g. training for project managers and the ESHQ 
Plant Manager Curriculum

On site, the respective site and plant managers 
are responsible to ensure compliance with all 
safety regulations and requirements.

 THE RÖHM GROUP HAS  

 DEDICATED ESH MANAGERS  

 FOR EACH LOCATION TO  

 SUPPORT SITE AND  

 PLANT MANAGEMENT. 
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The main KPI for process and plant safety perfor-
mance is the Röhm Process Safety Incident Rate 
(RPSIR), which indicates all uncontrolled substance 
and energy releases. This is a further improvement 
of the reporting criteria outlined in CEFIC guide-
lines. The CEFIC Guidelines on Process Safety 
Incidents solely focus on a summation of incidents 
with a substance release that exceed a specified 
quantity threshold, the RPSIR better reflects the 
actual severity of incidents. In addition to CEFIC 
quantity thresholds, the RPSIR definition includes 
extra criteria that allow for a more differentiated 
categorization of reports based on the severity of 
the consequences. The RPSIR was used for the first 
time in 2022. 

To ensure a proper comparison, both the Process 
Safety Incident Rate (PSIR) according to CEFIC 
guidelines and the RPSIR are shown. Process 
safety incidents according to CEFIC are used to 
identify plant safety incidents that involve the 
release of substances in excess of defined thresh-
olds, or the release of energy (e.g. fire or explosion) 
or casualties. The PSIR, which is calculated by 
the number of relevant incidents divided by the 
number of working hours (including contractor 
working hours), is used externally for benchmarking 
and trend analysis of comparable sites/regions 
and between companies. 

1  Comprises incidents of own Röhm Group 

employees, including temporary 

employees and employees under 

supervision. TRIR reported includes 

employees under supervision, due to their 

oveall low number.   

2 Main types of injuries included cut,  

 contusions, and torn ligaments and were  

 the result of unconscious misbehaviors  

 and human error. Very few were related to  

 contamination by hazardous chemicals. 

3 Total working hours used for calculation in  

 2022: 7.1 million h

4 Total working hours used for calculation  

 in 2022: 8.3 million h (including contractor 

 working hours)

5 Reporting began in 2022.

0.65
incidents per 200,000 working hours3

2022 2021 2020

TRIR1,2

Total Recordable Incident Rate  
according to OSHA

0.60 0.57

0.365

incidents per 1 million working hours3

2022 2021 2020

RPSIR
Röhm Process Safety Incident Rate 

–

23

19

Number of work- 
related injuries1

21 20

13 12

0.72
incidents per 1 million working hours4

2022 2021 2020

PSIR
Process Safety Incident Rate 
according to CEFIC guidance 2016

1.46 1.56

OUR MAIN SAFETY KPI’S

2022

2022

2021 2020

2021 2020

Total recordable incidents acc. to OSHA

Leading to lost time

There were no fatalities in 2020,  
2021 and 2022. 

–
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Prevention is key

Our Crisis and Incident Management Team (reachable 24/7) 
ensures that all necessary measures are taken to avert or 
limit damage in the event of accidents and incidents. Our 
primary goal, however, is to prevent accidents and incidents 
from occurring in the first place. Safety experts oversee all 
sites and plants worldwide. Comprehensive and mandatory 
training is in place to ensure that all employees are continu-
ally kept informed about work-related hazards and measures 
to prevent them. This ranges from regular occupational health 
and safety training for all employees, site and workplace- 
specific training, and instruction on in the handling of hazard-
ous materials through to annual, week-long seminars on 
occupational safety for our certified health and safety 
specialists. Our employees contribute their knowledge and 
experience during hazard and risk assessments, thereby 
helping to shape our guidelines and regulations. They are also 
a valuable source of information for the continual improve-
ment of our safety measures, which is why we have a system-
atic process in place for the reporting of risks, hazards and 
near-miss events. Employees are expected and encouraged 
to identify, report and intervene when unsafe or unhealthy 
work conditions are observed.

Our Safety & Security Management System for occupational 
health and safety, plant safety and environmental protection 
covers all Röhm employees (part-time and full-time), tempo-
rary workers under supervision, trainees and interns. External 
company employees are in part included via an external 
company management process. We check and evaluate the 
implementation of internal and legal requirements for all 
above-mentioned employees and all locations worldwide by 
incorporating ESH compliance audits into the internal audits 
of our integrated management system in accordance with 
ISO 9001/14001/50001. External certification then provides 
additional confirmation as compliance conformity is the basic 
requirement for the award of such certificates. 

CERTIFICATES ISO 
9001:2015

ISO 
14001:2015

ISO 
50001:2018

ISO 
45001:2018

IATF 
16949:2016

ICMC

Europe

Worms, DE x x x – x –

Weiterstadt, DE x x x – – –

Wesseling, DE x x x – – x

Hanau, DE x x x – – –

Wörth, DE x x x – – –

Bad König  
(Etzen-Gesäß), DE

– x x – – –

Darmstadt (Deutsche- 
Telekom-Allee), DE

x x x – x –

Darmstadt  
(Kirschenallee), DE

x x x – x –

Americas

Sanford, ME, US x x – – – –

Osceola, AR, US x x – – x –

Westwego LA, US x x – – – –

Wallingford, CT, US x x – – – –

Parsippany, NJ, US x x – – x –

Coatzacoalcos, MX x x – – – x

Asia

Shanghai MUSC, CN x x – x x –

Shanghai Westlink, CN x x – x x –

RoW

Elandsfontain, SA – – – – – –
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Initiative: Life-Saving Rules

Safety is our top priority for employees and 
service providers as well as for visitors and local 
communities. To further develop our safety culture 
and to achieve our goal of “zero accidents”, we 
introduced Life-Saving Rules together with 
accompanying Basic Safety Rules in 2022 and will 
provide extensive training on these over the 
coming years. The consistent application of these 
rules protects everyone at Röhm from serious 
dangers as well as potential accidents and injuries. 

Training on unconscious misbehavior and 
 human-error continues to be provided at produc-
tion sites in Germany. Using a train-the-trainer 
 approach, employees practice safe behavior 
patterns, including perception of accident risks, 
and safe walking, climbing, and moving. 

We provide regular training for our employees in 
line with their tasks and areas of responsibility as 
well as with relevant legal requirements. Training 
is carried out either by the respective supervisors 

or by our ESH managers. Safety training on the use 
of bicycles, cars and motorcycles, to increase 
safety on the way to and from work, has been well 
received by employees. Training on Life-Saving 
and Basic Safety Rules takes place interactively 
in workshops with the aim of raising awareness of 
the rules and identifying potential for improvement 
in each employee’s own work area. Training and 
measures on unconscious misbehavior in volve 
working on site with employees to identify and 
correct errors, e.g. in the form of a stair climbing 
activity or creation of a hazard map. Employee 
involvement is crucial as they know best what they 
need in a specific work situation. This approach 
allows us to continuously improve occupational 
health and safety.

An overall goal is to increase the digitalization 
and harmonization of ESHQ-related processes. 
To achieve this, we successfully introduced an 
 integrated ESH software tool in 2022. By mapping 
key ESHQ processes, the tool ensures increased 
efficiency, and a consistent ESHQ management 
approach, and ultimately supports ESH  compliance. 

OUR SAFETY RULES AT A GLANCE 

*Includes tobacco or vaping

Life S
a

ving
 R

ules

B
a

sic S
a

fety R
ules

Work 
Permits

Use 
Correct 
Tool for 
the Job

Energy 
Isolation

Ensure 
Proper 
House-
keeping

Line 
Breaking

Report 
Incidents 
and Near 

Misses

Unauthorized 
Bypass or 

Disabling of 
Safety 

Equipment

Obey 
Warning 

Signs

Fall 
Protection

Use 
Handrail

Working 
Overhead

Never Place 
Yourself 

in the Line 
of Fire

Confined 
Space

Wear Proper 
Personal 

Protective 
Equipment

Vehicle & 
Pedestrian 

Safety

Ban on Alcohol 
and Drugs. 

No Smoking* 
Outside 

Designated 
Areas

To learn from incidents, the 
insights gained and preventative 
measures are shared via the 
ESHQ Global Monthly Report.

1  Includes tobacco or vaping
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Our sites have statutory committees for occupa-
tional health and safety in place. In Germany, 
for example, the Occupational Health and Safety 
Committee meets regularly at least once every 
quarter to discuss issues relating to occupational 
health and safety, and the prevention of accidents 
on site. Those responsible for occupational safety 
within Röhm work together. This includes site 
management, the Works Council senior specialists 
for occupational safety, the medical service, safety 
officers and disability representatives. 

As well as keeping our employees informed about 
occupational safety and health, we also involve 
them in relevant matters. For example, we invite 
them to take part in joint safety inspections and 
involve them in the selection of personal protective 
equipment (PPE). 

All standard documents at corporate level are 
available in German and English, while all opera-
tional target documents are available in the local 
language, with some additionally in English. 
Certain documents are also provided in commonly 
used foreign languages (especially with external 
companies in mind).

We eliminate hazards wherever possible before 
work commences or a plant is put into operation. 
If this is not an option, we initiate measures that 
reduce the probability of occurrence and the 
potential impact to the lowest possible level. In 
general, we follow the TOP approach when deter-
mining countermeasures, i.e. technical, organiza-

tional, and per sonal protective measures. Our sites 
are respon sible for hazard risk assessments and 
carry them out themselves. Hazard risk assess-
ments are regularly checked to ensure that 
they are up to date and are immediately adapted 
or revised in the event of significant changes. 

Incident drills 

Röhm takes every possible safety precautions to 
ensure that incidents and accidents do not occur 
at our sites or during product application. All 
our sites worldwide have incident management 
teams in place, and we regularly carry out emer-
gency training and incident drills at our sites to 
be pre pared in the unlikely event that an incident 
does occur.

We use realistic scenarios 
to prepare for emergencies 

and strengthen cooperation 
with local fire departments. 

 AS AN INTEGRAL PART  

 OF OUR GLOBAL  

 SAFETY MANAGEMENT  

 SYSTEM, WE CARRY  

 OUT HAZARD RISK  

 ASSESSMENTS BEFORE  

 STARTING ANY ACTIVITY. 
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What we do for health

At Röhm, we are committed to the health and safety of all our 
employees (part-time and full-time employees, temporary 
workers under supervision, trainees and interns), and in some 
cases external company employees, and strive to support 
them in taking good care of themselves. Our medical service 
provides fast and professional assistance in the event of 
accidents and acute health problems. Our commitment to 
safety goes beyond the workplace. 

A company medical service is available at our large sites, 
not least because of the handling of hazardous substances. 
The company medical outpatient clinic is used for emergency 
care as well as preventive health care. Our Röhm health check 
includes optional screening for lifestyle diseases related to 
the cardiovascular system, and for the early detection of 
cancer and diabetes, as well as support for those wanting to 
stop smoking. Annual screening opportunities for the early 
detection of skin and breast cancer and vaccination cam-
paigns (SARS-CoV-2, flu protection) also take place.

Röhm’s social and employee counseling offers support in 
difficult situations at work and in private life. This includes 
psychosocial counselling, conflict management, and addiction 
counseling as well as information on and preventive advice 
for dealing with occupational stress, burnout, and depression.

In addition to physical stress, psychological stress is also 
considered in risk assessments. Starting in 2023, we will be 
taking a detailed look at working conditions in all areas as 
part of our risk analysis process. We will be working together 
with employees and gathering their feedback, so that we 
can further develop safe and healthy environments.

In terms of COVID-19 pandemic management key measures 
were put in place, in strict compliance with official guidelines. 
This included implementation of the German AHA+L rule 
(regarding distancing, hygiene measures, face coverings and 
room ventilation), mobile working where feasible, the adoption 
of a consistent testing and quarantine regime, the promotion 
and carrying out of internal vaccination campaigns, and 
continuous tracking of cases at each site. The COVID-19 Task 
Force (which provided management with appropriate advice 
for business continuity), local crisis management teams as 
points for contact for local measures and strict adherence 
to prescribed COVID-19 protection protocols enabled Röhm 
to remain fully operational during the pandemic.

A medical service is available  
at our large sites and provides fast  
and professional assistance.
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PRODUCT SAFETY  
AND LABELING

Safe products for our customers and our planet

The safety of our products is a top 
priority at Röhm. Through our  products 
and solutions, we make a measurable 
contribution towards protecting the 
environment and the health of those 
who come into contact with them. 

 WE HELP OUR  

 CUSTOMERS COMPLY  

 WITH ENVIRONMENTAL,  

 HEALTH AND SAFETY-   

 RELATED REQUIREMENT  

 REGULATIONS. We achieve this by identifying, assessing and mini mizing 
possible hazards and risks to health and the  environment 
during product development: from raw materials procurement 
to delivery to our primarily industrial customers.

In 2022, there were no incidents of non-compliance with 
regulations and/or voluntary codes relating to the health 
and safety of our products, marketing and communications. 
There were however six minor incidents of non-compliance 
with regulations and/or voluntary codes relating to pro d uct 
information and labeling.

These non-compliance issues were associated with a 3rd  
 party service provider and were detected early so that there 
were no environmental or health and safety impacts. No fines 
were imposed. Meetings are being held to ensure future 
compliance and avoidance of similar errors. Whenever new 
scientific information becomes available or changes in health 
and safety requirements or regulations occur, this is taken 
into account with respect to product improvement concern-
ing health and safety.
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Meeting regulatory requirements worldwide

At Röhm, product responsibility involves strict 
compliance with legal requirements, including the 
declaration and registration of our substances 
and products by our network of experts worldwide. 
Our experts also review, initiate and monitor 
 toxicological, ecotoxicological and analytical 
studies when additional data is needed. In order 
to implement the complex requirements of the 
European Regulation on the Registration, Evalua-
tion and Authorization of Chemicals (REACH), 
we maintain a close dialog with our suppliers, 
customers, co-registrants, trade associations and 
authorities. All necessary REACH registrations 
have been completed in time and will be updated 
as needed. 

We closely follow the EU Commission’s activities 
regarding a new “Chemicals strategy for sustain-
ability” as part of the EU Green Deal and are 
involved in the related CEFIC impact assessment. 
We are cooperating with numerous other com-
panies to provide our first-hand industry input on 
the EU’s chemical strategy and to engage with the 
EU Commission. We also conduct impact assess-
ments and ensure that we are well prepared, based 
on the knowledge available, to address all upcom-
ing legal requirements in EU chemical legislation, 
including the planned revision of REACH, which is 
expected to be published in 2023.

Wherever countries have enacted legal require-
ments for the registration of chemicals, we follow 
these requirements and provide the necessary 
information in a timely manner. In 2022, we sub-
mitted the necessary registrations and notifica-
tions in the United Kingdom, South Korea, Turkey, 
Taiwan and Thailand and determined the require-
ments applicable to the Röhm Group regarding the 
upcoming regulatory changes in India. Through 
participation in an industry association, we strive 
to actively support regulatory developments.

To determine whether substances used by us are 
potentially affected by changing legislation or 
classifications, we monitor information from 
authorities and review our portfolio and innovation 
pipeline. This includes the EU candidate list for 
substances of very high concern (SVHCs). Appro-
priate measures are examined and implemented 
where applicable, and where necessary we clarify 
further procedures in close cooperation with 
our customers and suppliers.

We maintain a close dialog with our suppliers, customers, 
co-registrants, trade associations and authorities.

We voluntarily participate in the  
“REACH Dossier Improvement Action 
Plan”, developed by CEFIC, the  
European Chemical Industry Council.
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Quick assistance in emergencies

Prompt and reliable assistance and advice from 
the European poison control centers requires 
companies like Röhm to provide up-to-date data 
on mixtures of substances classified as hazardous 
under the European Classification, Labelling 
and Packaging Regulation (CLP). Röhm maintains 
an electronic communication channel to provide 
this information quickly and reliably. All relevant 
labels include their unique formula identifier (UFI), 
a 16-digit alphanumeric code that allows poison 
control centers to immediately identify the 
 mixture. Nevertheless, it is important to note 
that our products containing potentially hazardous 
chemicals are not sold to consumers but ex-
clusively to industry professionals who use them 
in their own production. 

Compliant safety data sheets and labels

We supply safety data sheets (SDSs) for all our 
products with a legal requirement and for many 
other products on a voluntary basis. Thereby, 
we provide our downstream users with all relevant 
information on safe handling and use of our 
products. We primarily use the widely accepted 
“Globally Harmonized System of Classification 
and Labeling of Chemicals” (GHS) but also related 
legislation where required in specific regions or 
countries. 

Our technical data sheets and our database 
system for creating and sending safety data 
sheets are key aspects of our risk communication. 

Our safety data sheets indicate potential hazards, 
list precautions for handling the product, including 
information on storage, transport and disposal, 
and describe first-aid measures. 

In 2022, Röhm reviewed and revised its European 
safety data sheets according to the new require-
ments from REACH Annex II, which had to be 
implemented by December 31, 2022. These require-
ments include the revision and restructuring of 
several sections of the safety data sheets, the 
main changes being in section 3 (specific concen-
tration limits, M-factors, ATE values) and section 9 
(physical and chemical  properties). Additional 
information requirements were introduced for 
substances in nanoform and for substances and 
mixtures with endocrine disrupting properties.

Our labels and safety data sheets ensure that our 
customers know exactly what they are dealing 
with and how to handle our products safely. 
We also voluntarily supply data sheets for molding 
compound products, which are not hazardous, 
to ensure that our customers have all relevant 
information on safe handling and use. In addition 
to this, we provide safety information sheets for 
our PLEXIGLAS® products to ensure safe handling 
during processing.

As well as providing all necessary safety and 
handling information, we also train customers 
in the proper use of our products, especially 
in relation to sensitive applications.

 WE TRAIN CUSTOMERS  

 IN THE PROPER USE OF  

 OUR PRODUCTS, ESPECIALLY  

 IN RELATION TO  

 SENSITIVE APPLICATIONS. 
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PEOPLE

People 



We truly believe that diverse 
teams achieve better results  
and that they are an im portant 
success factor. This is why we 
have set ourselves concrete 
goals for increasing diversity 
and fostering inclusion in 2022.

DIVERSITY TARGETS SET 

In 2022, diversity and inclusion (D&I) became a 
specific Röhm management goal with the aim 
of creating awareness of the topic in all regions, 
developing a D&I roadmap for the coming year 
and implementing initial measures. 

Charter of Diversity signed

Röhm has signed the German “Charter of Diversity” 
and is therefore committed to creating a working 
environment that promotes diversity and un      pre-
judiced cooperation. We know that diverse know-
ledge and experiences are part of what makes us 
successful. By signing the charter, we are sending 
a clear signal: all of our employees experience 
the same appreciation and support, regardless 
of nationality, origin, gender, religion, world view, 
sexual orientation or age. 
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RÖHM HAS SET ITSELF SPECIFIC  
D&I TARGETS:

D&I councils established

Another outcome of the D&I analysis conducted 
in 2022 was the creation of D&I councils in 
the USA, China, and  Germany to promote key 
regional issues and to engage in dialog with local 
employees. This has been achieved through  
several workshops, a new fo  cused website, and 
global pulse check (to measure engagement, 
employee satisfaction and opinion on D&I topics), 
and by defining goals for 2025 and 2030. In China 
we periodically promote internally newsletters 
centered on diversity and inclusion.

Zero tolerance for discrimination

There is zero tolerance for discrimination at Röhm. 
Measures are constantly being developed and 
adapted to ensure this. Röhm’s HR compliance 
structure, based on the company’s compliance 
policy, was further developed in 2022. Regular 
compliance committee meetings took place to 
report, analyze, and solve issues that arose, 
including those related to discrimination. The HR 
compliance structure will continue to be rolled out 
globally in 2023 to establish ongoing transparency 
on incidents, risks and measures. Incidents of 
discrimination are thoroughly addressed and lead 
to consequences as necessary. In 2022, one 
incident of discrimination occurred involving two 
employees which underwent all required remedial 
actions and management procedures and has 
been resolved.

By the end of 2030 the 
percentage of women 
in the entire workforce  
(in  cluding management 
level) in Germany is to reach

18%

(2022)

A thorough analysis (supported by an external 
agency) was conducted to analyze the status 
quo in terms of diversity and inclusion.

By the end of 2025, Röhm aims 
to achieve a 20% increase  
in the number of women  
in all areas in Germany where 
the current percentage of  
women is below 50%. 

Röhm received the  
“D&I Mover 2022” award  
from the consultancy  
ACI  Diversity Consulting. 

Diversity of employees

The workforce at Röhm already consists of a 
variety of nationalities, with employees from 
47 different countries working at 13 production 
sites and other office locations. 8% of executives 
are women, and approximately 19% of all employ-
ees are female. We support our business success 
by attracting and retaining employees from differ - 
ent cultural and regional backgrounds as well  
as by providing suitable workplace facilities for 
employees with disabilities. The rate of employees 
with disabilities worldwide is 5%. To increase 
transparency on diversity for managers, we intro - 
duced SuccessFactors People Analytics. This tool 
provides managers with live data on age structure, 
gender, nationality, disability status and other key 
figures relating to their teams. With this data, 
they can actively empower minorities and promote 
fair treatment of all employees.

35%
(by the end of 2030)
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Work-life balance

Workplace flexibility increased due to the New-
Work collective agreement from 2021. Employees 
in Germany and the USA have the opportunity to 
work remotely and in more flexible office spaces. 
Work spaces have been restructured to enable 
agile working approaches. Röhm offers a range of 
flexible working models and part-time solutions. 

Accompanying and supporting change

Our Human Resources (HR) department is respon-
sible for creating and supporting all HR pro  cesses 
across the entire employee life cycle. This includes 
recruiting, onboarding, training, and personnel 
planning, com  pensation & benefits, per for   mance 
management, as well as handling all ad ministrative 
HR processes. HR continuously improves HR 
concepts and systems, supports organizational 
development and drives cultural change to 
increase Röhms business success. 

Stable number of employees

In 2022, Röhm employed 3,588 people worldwide, 
recording no significant fluctuation. The largest 
group are permanent, full-time employees. Around 
95% of the total workforce is in permanent em-
ployment and 5% of our employees work part-time. 
The share of male employees among those working 
part-time has remained at about a third. 

At Röhm, we take pride in creating 
 sustainable, long-lasting employment 
opportunities including good working 
 conditions, fair pay, numerous 
 development opportunities and 
a healthy work-life balance. 

EMPOWERING  
EMPLOYEES 

 RÖHM OFFERS MOBILE  

 WORKING CONCEPTS  

 TO FACILITATE THE  

 BALANCE BETWEEN  

 WORK AND FAMILY LIFE. 
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Fair and equal remuneration

Global remuneration policy ensures comparable 
salaries, in some countries additional  collective 
bargaining agreements apply for non- exempt 
 employees. For exempt employees a clear 
 structure with salary bands is part of the  policies. 
Our remuneration scheme was implemented 
with an independent external consultant, with 
adjustments made based on feedback and market 
benchmarks. The respective  global Röhm policy 
was approved by the Board of Directors of Röhm 
and AI Plex (Luxembourg) S.à r.l, and is commu-
nicated to all  employees. All employees receive 
a fixed base salary and are compensated for addi-
tional working hours. 

Globally, about 77% of our employees are covered 
by  collective agreements regarding working 
conditions and compensation. Employees that are 
not covered by remuneration- related agreements 
undergo a separate annual board validation 
process to ensure fair and adequate compensa-
tion. All employment contract regulations are 
based on our policies and the legal requirements 
of the respective country. Employees receive 
a variable compensation that is based on various 
company performance targets, incl. safety targets. 
The pay-out per employee also depends on the 
individual performance. This is discussed and 
decided in the performance review meetings for 
all employees with their managers. A review 
of the past performance period and a look ahead 
at upcoming goals and development measures 
are undertaken together at individual employee 
appraisals.

2,677
 GERMANY 

 2,619 in 2021 399
 ASIA-PACIFIC 

 421 in 2021

Total

3,588
EMPLOYEES
(2022)

 3,554 employees
(2021)

69
 REST OF WORLD 

 82 in 2021

Employees in the same salary band receive com-
parable remuneration irrespective of gender. 
 Differences in individual remuneration reflect work 
experience and performance. This is ensured through 
the annual review of all employees by managers 
and HR. This structure minimizes the risk of gender 
pay gaps. Röhm plans to measure and report on 
gender pay gaps for all locations globally in future. 
The structure and collection process for relevant 
data to enable this is currently being defined. 

443
 AMERICAS1 
1 North America and Mexico

 432 in 2021
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The global average age of 
Röhm employees is 40. About 
one third of the work force is 
older than 50. Approximately 
20% of our global workforce 
is younger than 30.

 

Attractive benefits 

Our benefits, which vary from region to region, 
include short-term incentives, an employee 
participation program, a pension scheme, sick pay, 
accident insurance, continued payment of remu-
neration in the event of death of relatives, age-
time accounts, performance allowance, long-term 
care insurance, lunch allowance, anniversary bonus, 
holiday pay, an extensive health care check every 
two years for executives, and support of company 
sports groups. In countries with limited health 
insurance, China and USA, we provide attractive 
health care coverage plans for our employees. 
Part-time employees have the same access to 
benefits as their full-time counterparts. A works 
agreement on the compatibility of work and 
family life complements our financial and benefits 
package (e.g. allowing for flexible working hours, 
childcare allowances, and care of relatives).

In 2022, we continued our employee participation 
program HI5, which allows employees benefit from 
the company’s success. This year, our Chinese 
employees also had the opportunity to take part in 
the program. With a participation rate over 80% 
and an external award for ‘Best HR Program of 
2022’ from HRflag, the response has been excel-
lent. In Germany, half of entitled employees have 
again signed profit-sharing agreements.

In Germany, a long-term account system is in 
place. Employees can contribute a share of their 
salary, giving them the option of switching to a 
passive release phase before retirement to facili-
tate the transition to  retirement. The company 
provides additional financial support for this. 
As part of a voluntary early leave program, the 
option of partial retirement has been offered since 
2021, which also facilitates transition into retire-
ment. In the USA, our Early Decision Notification 
Incentive program provides an incentive to give the 
company up to six months notice before retirement. 
Severance packages are also offered in the USA 
for departing employees, which include salary 
continuation and outplacement services to help 
navigate job searches. There is currently no formal 
program in place for Asia. 

 WE CONTINUED OUR  

  EMPLOYEE PARTICIPATION  

 PROGRAM HI5. 

19%
aged below 30

35%
aged over 50

46%
between age of 30 and 50
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is organized into two management committees, 
one for the Worms site and another for the sites 
in Darmstadt/Hanau/Weiterstadt/Wesseling/
Wörth (Germany). In addition, an overall manage-
ment committee represents management in 
cross-regional matters within Germany. Represen-
tative bodies for employees with disabilities, 
junior employees and apprentices further ensure 
the protection of our employees’ interests.

In the USA, the right of employees to organize 
for the purpose of collective bargaining is protect-
ed by federal law, which Roehm America complies 
with. Approximately half of employees in the USA 
who are eligible to join a collective bargaining 
unit have chosen to do so. This translates to 
approximately 90 employees, who fall under three 
collective bargaining agreements at two produc-
tion sites (20% of employees in total). For those 
employees eligible to be represented by a collec-
tive agreement, the company provides the same or 
better terms as employees covered by a collective 
agreement. 

No bargaining agreements currently apply in Asia. 
Working conditions are not based on collective 
bargaining agreements, but rather on employment 
contracts and legal regulations. However, con-
structive cooperation with trade unions and 
employee representative bodies is maintained 
in China. The company and trade unions work 
together within the framework of statutory, 
collective bargaining and company regulations 
for the benefit of all employees. 

Constructive cooperation between 
 collective bargaining parties

Röhm is a member of the German Employers’ 
Association of the Chemical Industry. Collective 
agreements apply to all our employees in Germany, 
with the exception of managing directors. Regu-
lations such as remuneration and working hours 
for tariff employees are subject to the relevant 
nationwide and regional remuneration tariff 
agreements. In Germany, we pursue collective 
bargaining agreements for all our employees 
wherever they apply. 

Workplace co-determination has a high priority 
at Röhm and is part of our culture. Co-determina-
tion in Germany is exercised by a general works 
council, which covers all employees and is respon-
sible for issues across sites, as well as by four local 
works councils for our locations in Darmstadt/
Weiterstadt/Wörth/Hanau, Wesseling, Worms and 
Etzen-Gesäss. The works council represents the 
interests of all employees, regardless of whether 
or not they are covered by collective bargaining 
agreements. The company and works councils 
work together in a spirit of partnership and trust, 
in compliance with statutory, collective bargaining 
and company regulations, for the benefit of all 
employees. 

All employees (in Germany) have the opportunity 
to discuss working conditions at interactive 
communication sessions with the works council 
and the management. Management representation 

There are no known cases  
(in Germany, the USA, and China)  
where the right to freedom 
of association, or the right to 
participate in collective bargaining 
were violated.

GRI

page 50RÖHM | NON-FINANCIAL DECLARATION 2022

2-30

407-1.1



FUTURE-ORIENTED  
EDUCATION AND TRAINING

Above-average apprenticeship rate 

In Germany, we are training 183 apprentices in 
twelve professions. At our Worms site, training  
is carried out in-house, whereas in Darmstadt, 
Weiterstadt and Wesseling this takes place in 
cooperation with an external partner company. 
In 2022, 32 young people successfully completed 
their apprenticeship at Röhm. In September 2022, 
60 young people started their first year of 
apprenticeship at our sites in Worms, Darmstadt,  
Weiterstadt and Wesseling. 

Röhm offers attractive and practice-oriented 
apprenticeship programs that equip young people 
with a solid foundation for their professional 
future. This also ensures that the company’s 
expertise is maintained and further developed.

Röhm trains the next generation 
of employees to fill vacancies in line 
with demographic trends and is 
 therefore able to offer its apprentices 
guaranteed employment based on 
 relevant works agreements. 

183
 APPRENTICES 

 ARE CURRENTLY BEING  

 TRAINED BY RÖHM IN  

 GERMANY. THIS EQUATES TO  

 AN APPRENTICESHIP  

 TRAINING QUOTA OF 7%. 
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The starting point for all training programs at 
Röhm is the ongoing dialog between employees 
and their managers in relation to performance 
and development.

Röhm’s e-learning offer  
consists of over 100 courses  
in different languages. 

Pushing ahead with digitalization 

The company is pushing ahead with digitalization 
at a great pace. For example, all apprentices at 
Röhm have received a company-owned tablet as 
a learning tool. Furthermore, the new digital shift 
log “shiftconnector” has been successfully 
 introduced as part of the digitalization@opera-
tions  initiative. ServiceNow HR went live in 
2022 with the aim of improving the employee 
experience and making information more readily 
accessible for all.

In 2022, the range of training courses for both 
managers and employees was further expanded. 
Alongside STEP training for new managers, 
RISE training for experienced manager and WORK 
training for managers in the commercial sector 
were also offered as well as, a seminar for project 
management. A contract was signed with a 
regional e-learning provider specifically for em-
ployees in China.

We currently have seven colleagues at Roehm 
Africa who are studying part time for a tertiary 
degree. The company supports the education 
program by paying tuition fees (over 20% of 
a total of 24 employees).

Onboarding and development

Röhm offers information and orientation days 
for new employees several times a year and pro-
motes location-independent and self-motivated 
learning con sisting of over 100 courses in different 
lan guages, which primarily focus on skills develop-
ment. This is complemented further by an addi-
tional training booking portal with access to exter-
nal training providers. A trainee program which 
prepares succession candidates for managerial 
positions in Production and Technology has been 
launched across all three regions and is continu-
ously being improved. 

Systematic succession planning 

Structured succession planning has been in 
place at Röhm since 2021. To this end, business- 
critical key  positions are identified and discussed 
with regard to the personnel situation. Foreseeable 
gaps are strategically  addressed: career oppor-
tunities arise for employees with  potential for 
more senior roles, and they are then appropriately 
prepared for these roles. They are provided with 
needs-based training as well as  tailored support 
and are coached  internally by managers. It is  
important to us to grow as an organization from 
within. We therefore aim to fill as many positions 
as  possible with internal candidates.
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ENVIRONMENTAL  
PROTECTION

Environmental  
Protection



We are focused on reducing 
our carbon footprint, driving 
the circular economy of our 
products forward and using 
water resources efficiently 
in order to reach our ambitious 
climate goals. Working with 
trusted partners, we aim 
to achieve our environmental 
goals through innovative 
technologies and products, 
as well as through the 
economical and efficient use 
of raw materials and energy 
from increasingly sustainable 
sources. 

CLIMATE & CIRCULARITY 

 WE WILL ACHIEVE OUR  

 GOALS THROUGH  

  COLLABORATIONS AND  

 STRONG PARTNERSHIPS. 
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Ensuring responsibility and progress 

We have established a new, dedicated structure 
to ensure responsibility and progress in the area 
of climate, circularity and environmental action. 

• The Sustainability Steering Committee makes 
decisions regarding climate, circularity and 
environmental action-related policies, roadmaps 
and relevant projects. Members include the CEO, 
COO, and CFO, heads of Innovation, and Sus-
tainability as well as relevant project managers.

• A core team in Germany coordinates and 
defines our global Climate, Circularity and 
Environmental Action Strategy, as well as 
programs and initiatives, in close cooperation 
with regional and functional sustainability 
managers. The area of climate, circularity and 
environmental action is a core focus of our 
sustainability management. 

• The twice-yearly Innovation Council meeting 
tasks include deciding on resources, prioritizing 
projects in the innovation pipeline and exchang-
ing ideas with the Board on strategic alliances, 
research partnerships, and key licenses as well 
as approving concepts, roadmaps, and light-
house projects. The Council also ensures that 
R&D resources are allocated in such a way 
that Track 2030 goals can be appropriately 
addressed and achieved. Its members include 
the CEO, COO, and CFO, and the heads of 
Innovation, and Sustainability.

Sustainability is lived across 
all relevant levers of  
the organization globally. 

We rely on active roles of business units, regions 
and functions to ensure the management and 
knowledge exchange on our focus activities. 
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 OUR GOAL 

Net-zero greenhouse gas 
emissions from 2050 
worldwide and climate- 
neutral production.

Sustainability program Track 2030

As an intermediate step towards our goal of zero 
greenhouse gas (GHG) emissions by 2050, we will, 
by 2030, reduce the carbon footprint of the 
products we manufacture and sell worldwide by 
30% per metric ton produced, compared to 2020 
figures. This initiative is known as “Track 2030”.

We aim to achieve the above by:

• using suitable measures that increase 
 energy efficiency

• accessing alternative energy sources 
• using raw materials with a reduced carbon 

footprint 
• replacing fossil raw materials with renewable 

or recycled raw materials 
• feeding recycled materials back into the 

 production process.  

We are committed to collaborating with strong 
and reliable partners for this purpose. Our inno-
vative LiMA technology alone has the lowest 
carbon footprint per metric ton of MMA compared 
to all other established MMA processes and will 
therefore play a key role in helping us reach our 
climate target.

Evaluation and collaboration

We have been working with US-based technology 
company LanzaTech and ArcelorMittal, a major 
steel producer, to investigate opportunities for 
utilizing carbon-rich industrial waste gases from 
ArcelorMittal’s steel manufacturing to produce 
 carbon-neutral raw materials such as acetone 
and ethanol. Notably, C2 and C3 raw materials 
produced in this way from carbon-rich waste 
gases do not compete with food crops or arable 

land; the natural resources needed for feed and 
food stock are not consumed. We are excited at 
the prospect that these key raw materials used in 
the methacrylate value chain (both methacrylate 
monomers such as MMA and PMMA products) 
could become widely available for downstream 
chemical processes in the short and medium term. 
The idea of implementing a system like this that 
allows us to produce monomer and PMMA-based 
products from CO₂ is something we are very 
passionate about.

Sustainability offers opportunities for growth — 
Every contribution counts

CO₂eq

2020
Base

2030
Track 2030

2050
Net-zero

70%

100%

0%

-30%
CO₂eq

CO₂eq

Sustainability offers opportunities for growth — 
Every contribution counts
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Dialog with suppliers and customers

Röhm’s Procurement team arranged a workshop with key raw 
material suppliers and selected customers, including large, 
multinational chemical companies supplying feed stocks such 
as methanol, ammonia, acetone and others as well as renew-
able, recycled, bio-based or carbon reduced alternatives to 
fossil feed stocks.

The following insights emerged from the event’s intensive and 
constructive discussions:

• The current supply of relevant raw materials for our 
 methacrylate chain is limited to a relatively small fraction 
of what we require. Opportunities exist for acetone, 
 industrial gases (e.g. oxygen), methanol and ammonia, 
which are mostly obtained from biomass or biogas, and 
to some extent from cracking mixed plastic waste.

• Our raw materials industry is implementing projects for 
carbon capture and storage (CCS), and carbon capture 
and utilization (CCU), using CO₂ emissions for the chemical 
production of methanol, ammonia, and common C2 and C3 
raw materials.

• Our upstream supply industry has committed to large-scale 
projects for sustainable products based on renewable 
energy (solar, wind etc.), making relevant raw materials such 
as methanol, ammonia and hydrogen available at more 
attractive terms and at scale.

• In future, recycled materials, including our feedstocks such 
as acetone, will become more widely available, giving us 
the opportunity to source raw materials with lower carbon 
footprints.

• Recycling PMMA products, post-industrial scrap and 
end-of-life PMMA consumer products offers us 
 opportunities to increase the amount of recycled material 
in our own products, avoiding incineration, landfill, and 
general environmental pollution. 

 
We will continue to engage with suppliers and customers in 
this way at least once a year. This will help us understand and 
select those suppliers who offer raw materials with the lowest 
possible greenhouse gas intensity. 

Strategic alliances 

Röhm is actively establishing strategic alliances with new 
partners to explore opportunities for reducing direct CO₂ 
emissions and the potential use of these as a raw material 
(CCU). A first step is to capture CO₂ from our direct emis-
sions at production sites (carbon capturing of Scope 1 
emissions). Röhm has teamed up with experienced industry 
technology partners for this purpose and is currently evaluat-
ing technical options for realization. The logical second step is 
to use this captured CO₂ for the production of raw materials 
relevant to Röhm’s processes — a further contribution to 
circularity. Röhm is in talks with potential partners who are 
able to convert captured CO₂ into relevant raw materials, 
such as methanol and acetone. In addition, Röhm is also 
exploring collaborations with industry partners regarding 
on-site conversion of CO₂.

 WE WILL USE  

 OPPORTUNITIES TO  

 SOURCE FEEDSTOCKS  

 WITH REDUCED  

 CARBON FOOTPRINTS. 
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CORPORATE CARBON 
FOOTPRINT 

In 2022, we determined our corporate carbon 
footprint based on the GHG Protocol for the years 
2020 to 2022. In 2023, we will extend the scope of 
GHG calculations to all categories outlined in the 
GHG Protocol Corporate Accounting and Report-
ing Standard.

Air pollution management is managed within the 
GHG Protocol framework. Other potential pollut-
ants not part of the GHG Protocol (e.g. SOx) 
are managed, measured and controlled in strict 
compliance with national and international 
regulations, including the German Federal Immis-
sion Control Act.

In 2022 we determined the  corporate 
carbon footprint based on the 
GHG Protocol for the years 2020 
through 2022.

To achieve the related targets defined in our Track 
2030 Strategy, we made substantial efforts to 
define metrics and key performance indicators in 
2022. This allows us to create transparency on the 
status of our GHG emissions, by using 2020 as 
the base year, and setting a clear 2030 target to 
track and measure progress in reducing our GHG 
emissions. 

We choose 2020 as the base year. Röhm was 
established as a new legal entity with the carve-
out of the Methacrylate and Cyanide business 
activities of Evonik Industries AG in 2019, meaning 
that 2020 was our first full year as an independent 
company.

Organizational boundaries 

Röhm’s corporate carbon footprint was calculated 
for continuing activities using the full consolida-
tion method, which was chosen for consistency 
with Röhm’s financial reporting. We are aware that 
this approach can lead to a double counting of 
greenhouse gas emissions. Emissions that origi-
nated from discontinued activities have not been 
included.

 NOW WE ARE ABLE TO  

 TRACK AND MEASURE OUR  

 PROGRESS IN REDUCING  

 OUR GHG EMISSIONS. 
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Operational boundaries 

The calculation of Röhm’s corporate carbon 
footprint is based on and monitored according to 
the principles of the GHG Protocol, and its scope 
concept for operational boundaries1. Röhm has full 
operational control over all its entities. 

Scope 1 covers Röhm’s direct energy and pro-
cess-related emissions, while indirect emissions 
from purchased electricity and thermal energy 
(e.g. steam) for our use are combined in Scope 2. 
Emissions from all from the PCF of our feed stocks 
and other emissions sources in Scope 3. In the 
context of the cradle-to-gate calculations the 
term Scope 3 is used as Scope 3 upstream. 
Emission factors and global warming potential 
(GWP) rates are based on the GHG Protocol, GaBi 
(holistic accounting, a software from Sphera®) 
databases and information from suppliers.

Röhm’s Scope 3 emissions include the following 
categories: 

• Category 1: Purchased chemical raw materials 
and packaging materials

• Category 2: Capital goods 
• Category 3: Energy-related activities  

(outside of Scopes 1 and 2) 
• Category 5: Disposal and recycling of  

production waste
• Category 6: Employee business travel
• Category 8: Upstream leased assets  

(company vehicles, electricity and heating 
of administrative buildings)

• Category 9: Downstream product transport
• Category 14: Franchises

1  See GHG Protocol (http://www.ghgprotocol.org) for 
further details on the definition of principles and scopes

2020 saw all business activities consolidated as 
a separate legal entity for the first time, which 
also allowed the first determination of our GHG 
emission status, especially in terms of CO₂eq 
emissions, at company level. This includes all our 
business activities, i.e. our upstream business, the 
manufacturing of methacrylate bulk monomers, 
especially methyl methacrylate (MMA), as well 
as downstream business activities such as the 
manufacture of molding compounds, acrylic 
products, methacrylate resins, and cyanides in 
the context of CyPlus GmbH. 

Our GHG emissions are communicated to our inter-
nal stakeholders by sharing them with the SUS 
Core Team, and the SUS Innovation Council as well 
as on the company intranet several times a year.Scopes of Röhm’s corporate 

carbon footprint

Direct energy- and  
process-related  
emissions of Röhm

Indirect emissions 
 from purchased 
electricity and 
thermal energy

Other emissions 
sources including 
categories 1, 2, 3,  
5, 6, 8, 9 and 141

1

2

3

SCOPE 

SCOPE 

SCOPE 

For the base year 2020, we 
 determined our CCF for all geo-
graphical regions, all business units, 
all  manufacturing sites as well 
as all international sales offices. 
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Company-wide CCF 2020

Our corporate carbon footprint (CCF) totaled 2,571 kt of 
CO₂eq in 2020. The sum of Scope 1 and Scope 2 emissions 
accounted for 34% of the CCF, while Scope 3 emissions 
totaled 66%, primarily resulting from the product carbon 
footprint (PCF) of petrochemical and other raw materials as 
well as the respective emissions from transport. The CCF was 
determined with the support of external consultant Forliance 
GmbH using the Greenhouse Gas Protocol Corporate Ac-
counting and Reporting Standard, and the Corporate Value 
Chain (Scope 3) Accounting and Reporting Standard (GHG 
Protocol). The calculation of the CCF includes all greenhouse 
gases as defined in the Kyoto Protocol and GHG Protocol. 
Greenhouse gases other than CO₂eq, such as methane and 
hydrofluorocarbons (HFCs) are measured, controlled and 
accounted for in the CCF balance with their respective CO₂ 
equivalents.

CCF 2020 by business units and regions 

Activities in Europe generated approx. 57% of CO₂eq 
 emissions, Asia accounted for 21% and the USA for 21%. It 
is evident that 89% of emissions are attributable to the 
upstream Bulk Monomers (MMA and others) business unit 
whereas the rest of our operations only contribute 11%.

The 2020 CCF reflects a year with major external influences, 
including the COVID-19 pandemic with its impact on produc-
tion volumes and the temporary introduction of reduced 
working hours in some areas. 

 THE CCF 2020  

 REFLECTS A YEAR  

 WITH MAJOR  

 EXTERNAL  

 INFLUENCES. 

0

500

1,000

1,500

2,000

665 kt

26%

8%

66%

198 kt

1,708 kt

kt CO₂eq

CORPORATE CARBON FOOTPRINT 2020

Scope 1 Scope 3Scope 2

CORPORATE CARBON  
FOOTPRINT 2020

total 2,571 kt CO₂eq

CORPORATE CARBON FOOTPRINT 2020 
BY BUSINESS UNITS & REGIONS

MR

MC

BM

Europe

AmericasAsia

89%

57%

21%21%

4%3%
1%

3%

CTAP

Business
Units

Regions

CORPORATE CARBON  
FOOTPRINT 2020 BY BUSINESS 
UNITS AND REGIONS 

Note: 2020 is the base year for our 
climate action agenda

BM = Bulk Monomers business unit
MC = Molding Compounds business unit
MR = Methacrylate Resins business unit
AP = Acrylic Products business unit
CT = CyPlus business unit

Deviation to 100% due to rounding
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The CCF analysis clearly show that 
the highest CO₂eq emissions are 
generated in the legal entities with high 
production volumes. More than 95% of 
emissions are generated by four legal 
entities; these are the main focus of our 
CO₂ reduction program.

The CCF for the base year 2020 covers 
the most re  levant categories defined 
in the GHG Protocol. Some categories 
that appear to be minor contributors 
to the CCF have been omitted from 
2020 reporting in line with the recom-
mendations of the Scope 3 Chemical 
Sector Guidance provided by the World 
Business Council for Sustainable 
Development (WBSCD).

The Scope 3 categories 4 (Upstream 
transport), 7 (Employee commuting) 
and 12 (Disposal of sold products) are 
not included in this balance. 

Following the WBCSD’s Scope 3 
Chemical Sector Guidance, category 10 
(Processing of sold products) is also not 
included. 

Due to the large number of products 
for various applications sold by Röhm, 
category 11, (Use of sold products) is 
not factored into the 2020 CCF.

Emissions listed in categories 13 and 
15 (Downstream leased assets, and 
Investments) are also not covered.

CCF 2020 per legal entities

SCOPE 1  
(kt CO₂eq)

SCOPE 2  
(kt CO₂eq)

SCOPE 3  
(kt CO₂eq)

TOTAL  
(kt CO₂eq)

Röhm GmbH 430 77 992 1.498

CyPlus GmbH 2 12 44 58

Röhm America 5 42 471 518

Röhm Africa Pty. Ltd. 0 0 2 4

Röhm Canada – – 0 0

Röhm Shanghai 228 57 192 476

Röhm Hongkong – – 1 1

Röhm India – – 0 0

Röhm Turkey – – 0 0

Röhm Holding GmbH 0 – 0 0

Mönch Kunststofftechnik 0 1 0 1

OOO Destek – 2 1 3

Methacrylate Chem. Röhm Mexico – – 0 0

Methacrylate Chem. Röhm 
Servicios

0 – 0 0

Röhm Optical Polymers – 7 4 11

Total1 665 198 1,708 2,571

CCF 2020 by scopes

EMISSION SOURCE kt CO₂eq SHARE

Scope 1 (Energy and process emissions of Röhm) 665 26%

Energy and process emissions of Röhm 664 26%

Vehicle fleet 1 0%

Scope 2 (purchased energy) 198 8%

Electricity 157 6%

Steam 41 2%

Scope 3 1,708 66%

3.1 Purchased raw materials and packaging materials 1,590 62%

3.2 Capital goods 30 1%

3.3 Energy related emissions  
(not included in Scope 1 or 2)

33 1%

3.5 Disposal of production waste 2 0%

3.6 Employee business travel 2 0%

3.8 Leased assets (upstream) 2 0%

3.9 Product transport (downstream) 48 2%

3.14 Franchises 1 0,02%

Total1 2,571 100%

1 Differences in totals due to rounding1  Differences in totals due to rounding
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Corporate Carbon Footprint 2020–2022 

We annually calculate and report our corporate 
carbon footprint allowing us to track the efficiency 
of our climate agenda and respective project 
implementation. 

We consider carbon intensity ratio for Scope 1, 2 
and 3 to be one of the most important KPIs for 
sustainability development, especially in terms of 
climate action and carbon management, as it 
represents the ratio between the total corporate 
carbon footprint and annual volume of product 
sold. Röhm’s overall annual volume of product sold 
from all regions covers all upstream and down-
stream products e.g. bulk monomers such as MMA, 
BuMA, Hydroxyesters etc. as well as downstream 
products such as DEGALAN®, PLEXIGLAS®, 
CyPlus® Sodium Cyanide, DEGAROUTE®, etc. 
and co-products such as ammonium sulfate. This 
volume of product sold amounted to 733 kt in 
2020, 714 kt in 2021 and 594 kt in 2022. 

We continuously track our 
corporate carbon footprint and 
make it available to the public. 
It also serves as the basis  
for our climate action program.

CORPORATE CARBON FOOTPRINT 2020–2022 
20201 

kt CO₂eq
20211

kt CO₂eq
2022

kt CO₂eq

Scope 1  

(Röhm’s energy and process emissions)

665 687 552

Scope 2  

(purchased energy, e.g. electricity, steam)

198 125 128

Scope 3 1,708 1,833 1,427

3.1 Purchased raw materials and packaging materials 1,590 1,678 1,218

3.2 Capital goods 30 44 94

3.3 Energy-related activities  
(not included in Scope 1 or 2)

33 53 48

3.5 Disposal of production waste 2 2 2

3.6 Employee business travel 2 1 2

3.8 Leased assets (upstream) 2 3 3

3.9 Product transport (downstream) 48 52 59

3.14 Franchises 1 – 0

Total 2,571 2,645 2,1072

Carbon intensity ratio for Scopes 1 and 2 1.2 1.1 1.1

Carbon intensity ratio for Scopes 1, 2 and 3 3.5 3.7 3.5

Differences in totals due to rounding

The significantly lower CCF 2022 vs. 2021 is due to lower volumes of products sold in 2022.

1  Figures for direct (Scope 1) and indirect emissions (Scope 2) reported in the 2021 
Non-Financial Declaration differ from the figures for 2021 in this 2022 Non-Financial 
Declaration due to the change in calculation method. In 2021, we used an internal 
method to calculate emissions whereas in 2022 (for 2020, 2021 and 2022) we have 
calculated figures according to the GHG Protocol. 

2   CO₂ reduction programs have been initiated and are in progress. Respective CO₂ 
reduction results will be reported when available.
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Differences in carbon intensity ratio 2021 for 
Scopes 1 and 2 are attributable to higher produc-
tion volumes on the one hand and 100% green 
electricity certificates in Europe on the other.

Differences in carbon intensity ratio for Scopes 1, 
2 and 3 (2021 vs. 2020) are due to the different 
utilization and production volumes between 
European and US C3-based production and Asia’s 
C4-based production. 

 WE CONTINUOUSLY  

 IMPROVE OUR  

 DATA QUALITY AND  

 ACCURACY FOR ALL  

 ENVIRONMENTALLY  

 KPIS. 

Other emissions 
Significant1,2 emissions to air include

EMISSIONS3 2020 2021 2022

SO₂ (mt) 558 577 343

NOx (mt)4 158 171 316

VOC (mt) 117 139 51

 
mt = metric tons

1   None-significant emissions to air include hazardous air 
pollutants and particulate matter, which are regulated 
under the applicable emission permits. 

2   According to the List of Persistent Organic Pollutants 
(POPs) issued by the UK Government (https://www.gov.
uk/guidance/using-persistent-organic-pollutants- 
pops#list-of-pops) Röhm does not produce or use any 
POPs. Röhm does not produce, import or export any 
ozone depleting substances (ODS). 

3  The reported VOC, NOx, SO₂ and dust emissions are 
production-related emissions that are a result of energy 
generation. In Germany, for example, there are legal 
requirements for the measurement frequency for every 
company. This also depends on aspects of the operat-
ing time, etc. The values are partly determined on the 
basis of measurements, and partly by calculations or 
estimates. Only for some of our operations are we 
obliged to measure the individual parameters. In the 
cracking acid plants there are e.g. continuous measure-
ments for SO₂ and NOx at the chimneys as permanent 
sources of emissions. With these actual measurements, 
extrapolations are then made and forwarded by the 
emission protection officer (in Germany), who also then 
determine the emission factors.

4 Higher figure due to improved data quality
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ESTABLISHING A PRODUCT  
CARBON FOOTPRINT 

There is an urgent need to de-
carbonize across the industry, 
especially in the upstream value 
chain, which extends beyond 
a company’s own operations. 

As it stands, a large proportion of the industry’s 
GHG emissions stem from the upstream value 
chain (Scope 3).

Using the product carbon footprint calculation 
method, which complies with current standards 
(ISO 14067, GHG Protocol) and guidelines (To-
gether for Sustainability) for purchased raw 
materials as well as purchased energy, Röhm will 
gradually replace industry average data (sourced 
from the well-known GaBi database software) with 
supplier-specific data for purchased raw materials 
as soon as these are available from our suppliers. 
We will carry out a thorough review of this product 
carbon footprint calculation method in 2023 and 
commission an audit by an external party. 

We will use the results of LCAs together with our 
corporate carbon footprint as a planning and 
tracking tool for our climate actions. PCFs provide 
our customers with valuable in formation on levers 
for avoiding greenhouse gas emissions. We already 
offer added value through the use of alternative 

raw materials. By doing so, we support our custom-
ers in reducing the carbon footprint of their 
products. 

As PCFs only deal with part of an integral life cycle 
assessment, Röhm also engages with CEFIC and 
Plastics Europe to determine further environmental 
impacts (e.g. via Eco-profile and Environmental 
Product Declaration) of our main products along-
side our peers. 

This helps ensure transparent communication 
to the public regarding the PCFs of our methacry-
late products.

The results of this activity will also be imported 
into the most commonly used commercial and 
public databases for LCA calculations and will 
therefore harmonize Scope 3 emissions for other 
LCA studies that incorporate methacrylate 
products.

Our goal is to calculate PCFs for all 
products contributing to at least 
90% of our external sales by 2024. 
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CARBON INTENSITY RATIO TARGET 2030

Carbon 
intensity ratio 
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intensity ratio 

2030 target
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CARBON INTENSITY RATIO  
TARGET 2030 

We will reduce the average carbon footprint 
of each of our products by 30% relative 
to our 2020 base year. This translates to the 
reduction of the carbon intensity ratio of  
3.5 t CO₂eq/t product to 2.5 t CO₂eq/t product 
or lower in 2030.

TARGETS AND CLIMATE ROADMAP 

We are an energy-intensive 
 company that uses significant 
amounts of  natural gas and 
other petrochemical feedstocks. 

Carbon intensity ratio target 2030

Our focus is on climate protection in all relevant 
areas, including the control and reduction of 
pollutant emissions and especially the reduction 
of GHG emissions such as CO₂, NOx and SOx.

We will initially target the most promising projects 
that offer the most significant potential for CO₂eq 
reductions. We will look at each region where 
we have production facilities individually in order 
to achieve our 2030 target (i.e. reducing our carbon 
intensity ratio from 3.5 t CO₂eq per ton manufac-
tured product to 2.5 t CO₂eq per ton manufactured 
product). 

By 2050 at the latest, we 
are committed to be carbon 
neutral across our entire  
product portfolio and  achieving 
“net-zero” emissions.
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Absolute CO₂eq reduction targets by scope 

As global warming due to climate change is a 
truly global phenomenon, we firmly believe that 
it does not make a difference in which region 
climate actions are introduced. We are very aware 
of external factors that can influence the degree 
of action taken, and the potential impact on 
reducing CO₂ emissions. External factors include 
the different legislative frameworks in different 
geographical regions. For example, the Inflation 
Reduction Act in the USA promotes investments 
in decarboni zation projects, generally in carbon 
capture techno  logies, whereas such programs 
currently do not exist in other regions such as 
Europe and Asia. 

To achieve our Track 2030 targets, we will imple-
ment measures to reduce absolute CO₂eq emis-
sions by > 800 kt/a CO₂eq across Scope 1, 2, and 3.

The majority of decarbonization (> 50% of the 
overall target, covering all scopes) is intended to 
take place in the Americas region, and especially 
at US production facilities. In Europe, the focus 
will be on Scope 1 and 2 reduction targets with the 
aim of significantly reducing direct emissions. We 
have also developed a decarbonization agenda 
and roadmap for our Asian operations.

A significant step towards this reduction will be 
achieved with the start-up of the new LiMA plant in 
Bay City (Texas/USA). The plant’s highly efficient 
process for MMA production requires less resources 
and will, therefore, contribute to reducing Röhm’s 
carbon intensity. Additional measures are being 
implemen ted to achieve our Track 2030 targets. 

In general, the sustainability targets and the 
degree of achievement level are year by year an 
integral part of the management objectives of 
Röhm and the respective business units. Thus we 
ensure that the achievement of the diverse 
sustainability targets is contributing to the flexible 
part of the incentivation of Board members and 
all other managers.

Within our Track 2030 program 
we set the course for our climate 
agenda: CO₂eq reduction of 30% 
vs. base year 2020.

We have defined a global 
absolute CO₂eq reduction target 
of at least 800 kt CO₂eq per year 
by 2030 across Scope 1, 2 and 3 
emissions compared to the base 
year 2020. 

The overall reduction target can 
be split as follows:
a)   Reduction of Scope 1 

emissions by a minimum of 
300 kt/a1

b)   Reduction of Scope 2 
emissions by a minimum of 
100 kt/a1

c)   Reduction of Scope 3 
emissions by a minimum of 
400 kt/a1

1   We are committed to main - 
taining the overall absolute 
reduction target for 2030 but 
reserve the right to change 
the contribution ratio of the 
individual scopes.

ABSOLUTE CO₂eq REDUCTION TARGET BY SCOPES

Röhm absolute
carbon footprint

2020 (CCF)

Scope 1

Scope 3

Röhm absolute
carbon footprint
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REDUCING GREENHOUSE GAS EMISSIONS 
AND PRODUCT  CARBON FOOTPRINTS 

Introduction of new technologies 

We are currently constructing a large-scale MMA 
plant in Bay City (Texas/USA), which is scheduled 
for commissioning in 2024. This will utilize a new 
manufacturing technology known as LiMA and 
manifests our ambition to bring to market the 
most economically advantageous and most sus-
tainable technology currently available for the 
manufacture of methacrylates. The processes and 
technology involved were introduced to the public 
in 2017, at which point we outlined the project’s key 
sustainability features. 

We will succeed in reducing 
our emissions with a variety 
of measures.

Utilization of carbon capture technologies 
(Scope 1)

A considerable percentage of Scope 1 emissions 
from the methyl methacrylate manufacturing 
process is unavoidable (or difficult to avoid), which 
significantly contributes to the footprint of end 
products. Therefore, in addition to the measures 
already mentioned, we need to introduce new 
technologies that enable CO₂ reductions on a large 
scale. By exploring carbon capture technologies, 
we aim to capture CO₂ in its purest form for use or 
safe storage. Three preliminary studies have been 
completed for the sites in Wesseling and Worms 
(Germany), and the new site in Bay City (Texas/
USA). These show that possible by-products of 
Röhm’s processes do not represent technical 
limitations for carbon capture technology. Röhm 
has commissioned detailed feasibility studies for 
both Worms and Wesseling sites (Germany) from 
external partners for 2023.

LiMA is characterized by low
consumption of fresh water, the
lowest specific PCF per metric
ton of MMA produced worldwide.

C2 
LiMA

C4 
process

C3¹ 
process
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OF MMA 
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Source:  
C3 process — CEFIC Ecoprofile& Environmental  
Product Declaration

For C4 and C2 LiMA internal calculations

1   Please note: The C3 MMA PCF with US 
feedstocks and US energy mix differs slightly 
from the CEFIC European C3 MMA PCF.

METRIC TONS CO₂eq PER METRIC  
TON OF MMA
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Optimization of processes

Oxy-fuel generally refers to a process in which 
pure oxygen is used instead of air, or in which the 
concentration of oxygen in the feed gas is in-
creased. Röhm has adopted this oxygen-enriched 
method for many of its processes. We manufac-
ture HCN, a key raw material for our MMA C3 
processes at our Worms and Wesseling sites 
(Germany) using a proprietary process that in-
volves this innovative technology. It has enabled us 
to increase yields, reduce natural gas consumption 
and significantly increase the output of the 
respective plants. We are currently exploring the 
use of oxy-fuel technology in other areas including 
the LiMA process,  C4 MMA technology, and in the 
recovery of sulphuric acid. The adoption of this 
technology aims to reduce Scope 1 emissions and, 
to some extent, Scope 2 emissions.

Energy Optimization (Scope 2)

We have analyzed our main manufacturing tech-
nologies and developed an energy optimization 
project portfolio as part of a specific regional 
decarbonization roadmap. The utilization of waste 
energies in particular, as well as high-caloric 
streams in processes, can cover a substantial 
part of our steam demand and therefore replace 
natural gas as a primary energy source.

Substitution of fossil feedstocks (Scope 3)

We are currently working with competent partners 
to determine the feasibility of the following 
technologies and their impact on reducing CO₂eq:

• Ethylene from CO₂ via ethanol
• Ethylene from renewable non-edible agricultural 

feedstocks and biomass
• Acetone and isobutene from CO₂ via 

 intermediates 
• Acetone and isobutene from agricultural 

 feedstocks and biomass
• Methanol from CO₂ and/or waste 
• Green/blue ammonia 
• Other sustainable feedstocks
• Olefins from municipal and/or plastic wastes

In 2023, we will initiate specific case studies on 
heat pump technology in all key regions; we 
have identified two technology partners with 
strong expertise and experience in this field.

We aim to achieve our climate 
goals by optimization of 
manufacturing processes, energy 
utilization and substitution of 
fossil feedstocks.
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CIRCULAR ECONOMY 

Achieving a circular economy 
means to consequently move away 
from today’s linear economy where 
by-products and products at 
the end of their life cycle are often 
incinerated or end up as landfill. 
Röhm is determined to reduce 
waste and loop back  end-of-life 
products into the  production pro-
cess via mechanical or chemical 
recycling. 

This approach enables us to develop and offer 
circular products that offer the same performance 
as established products but have a considerably 
lower carbon footprint. The products, which are 
visibly differentiated for customers by the label 
proTerra, contain a significant amount of recycled 
materials. This concept contributes to carbon 
management and the reduction of upstream 
Scope 3 greenhouse gas emissions.

At the same time, our monomer and PMMA-based 
products also help reduce Scope 3 emissions 
downstream as we offer solutions to our customers 
that extend the life of their products e.g. by 
enabling easy repair of surfaces through polishing, 
or providing exclusive UV protection for substrates 
for decades of outdoor use. 

Röhm also supports customers in designing their 
products for efficient recycling. We are working 
with selected customers in the automotive indus-
try to explore specific designs, e.g. for taillights, 
that allow more economical disassembly of PMMA 
components, with the intent to reuse this PMMA 
material for future PMMA applications. Only a very 
minor fraction of the PMMA used in automotive 
applications currently finds its way back into the 
circular economy. For Röhm, the most promising 
sustainable raw materials that will enable transi-
tion to a circular economy are:

 WE OFFER SOLUTIONS  

 TO EXTEND THE   

 LIFETIME OF PRODUCTS. 
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CO₂ footprint of the MMA/PMMA value chain (based  
on CEFIC figures 2014). The figures are currently being 
updated and will be available in 2023.

MMA  = Methyl Methacrylate
rMMA  = recycled Methyl Methacrylate
PMMA MC = Polymethyl Methacrylate molding compound
PMMA ES  = Polymethyl Methacrylate extruded sheet
PMMA CS  = Polymethyl Methacrylate cast sheet

RECYCLED MMA — 
REDUCED PRODUCT CARBON FOOTPRINT

• Raw materials derived from CO₂ emissions 
(carbon capture and utilization): Producing key 
feedstock chemicals from CO₂ emissions is 
a pivotal technology and we are in contact with 
several partners regarding the development 
of this technology on a commercial scale (see 
section Utilization of carbon capture technolo-
gies)

• Recycling of mixed plastic waste using pyroly-
sis and sustainable naphtha as an intermedi-
ate: This method allows value-added recycling 
of organic materials that are not suitable for 
mechanical recycling, e.g. mixed plastic or 
marine litter, to obtain sustainable raw materials 
like methanol or higher C2, C3 or C4 feedstocks. 
Röhm is looking into this approach with key 
players in the industry.

• Röhm is committed to substantially reducing 
the use of fossil-based raw materials, achieving 
a circular economy and becoming a net zero 
company by 2050. To this end, Röhm aims to 
reduce CO₂eq through the use of sustainable 
raw materials, which ultimately means that 
these materials will not need to be disposed of 
by incineration or as landfill.

• Chemically recycled (depolymerized) and 
mechanically recycled (recompounded) PMMA: 
With the help of an international network of 
partners, Röhm is currently conducting pi-
lot-scale trials to purify thermally depolymerized 
methyl methacrylate “rMMA” to a purity of 
> 99.8%. The aim here is to enable our customers 
to use this material as a drop-in solution, and 
offer a PCF that is reduced by more than 60%. 
We are currently investigating the concept and 
may further down the line carry out produc-
tion-scale trials at our manufacturing sites to 
provide evidence for technical and economical 
feasibility.

• Chemically recycled raw materials such as 
acetone or methanol: Together with supply 
chain partners, we have identified recycled raw 
materials as an alternative to fossil feedstocks. 
These raw materials have a significantly lower 
PCF. Some of these raw materials are also 
sustainable in the sense that they are produced 
from non-fossil renewable bio-based feed-
stocks, whereby we make sure that these 
feedstocks are not part of any food or feed 
chain. Röhm has developed a method to partly 
replace fossil-based methanol with technical- 
grade raw materials obtained through chemical 
recycling of waste streams. Pilot-scale trials 
were successfully completed in 2022, and 
production-scale trials are planned for Q1/2023.

Through the circular economy 
measures mentioned we aim 
to reduce our CCF by approx. 
200 kt/a CO₂eq by 2030. This 
will contribute significantly 
to achieving the overall reduction 
target of 800 kt/a CO₂eq by 2030.
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ENERGY

Increasing energy efficiency in 
 operations and plants to reduce 
energy and greenhouse gas 
 emissions is a key aspect of  
several projects and technological 
developments at Röhm worldwide.

Integrating renewable energy sources into the 
energy supply also plays a role in achieving Röhm’s 
climate goals. Röhm is currently carrying out a 
comprehensive assessment to identify potential 
trade-offs between different renewable energy 
requirements and strategies. As part of our 
strategy, an on-site photovoltaic system is set to 
be installed at our site in Weiterstadt (Germany), 
and is expected to be up and running in 2023. 
Combined heat and power generation at our 
Worms (Germany) site already produces electricity 
and heat at high utilization and efficiency levels 
and is undergoing continuous improvement. 
We steer our energy management system using 
specific key figures on energy consumption and 
energy intensity. At our site in Worms, for example, 
compressed air generation was combined with an 
existing air separation plant, which led to a 

considerable specific reduction in power consump-
tion. At our Wesseling (Germany) site, existing 
waste heat is used to preheat combustion air, 
thereby saving consumption of natural gas. In 
Shanghai (China), an innovative steam control 
system has been used in production plants for the 
first time. 

We expect further savings as capacity utilization 
increases. Network structures linking chemical 
production and energy generation are continually 
being developed. For example, the large volumes 
of steam that are generated during exothermic 
processes in various chemical plants are made 
available to other facilities via steam networks. 
By-products and waste products are primarily 
used for additional generation of steam and 
electricity. Röhm’s energy efficiency will be further 
boosted by investment projects such as the 
LiMA plant that is under construction in Bay City 
(Texas/USA), and the expansion of activities 
at the  PLEXIGLAS® production plants in Worms 
( Germany) and Shanghai (China). Overall, our 
energy management system complies with the 
high standards set by ISO 50001; all our German 
sites are already certified to this globally recog-
nized standard.

In 2022, we implemented projects 
that made a significant contribution 
to energy savings. 
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ENERGY CONSUMPTION1,2

EMISSIONS 20203 20213 2022

Natural gas 
(MWh)

1,611,000 1,394,000 1,143,000

Electricity4 
(MWh)

315,000 337,000 323,000

Combustion 
(MWh)

102,000 162,000 143,000

Other5 (MWh) 80,000 63,000 60,000

Fuels (MWh) 1,000 2,000 2,000

Steam(MWh) -210,000 -121,000 -107,000

Total (MWh) 1,899,000 1,838,000 1,564,000

Differences in Total due to rounding effects  

1 Energy consumption is recorded worldwide and  
 aggregated for reporting. The database is formed by  
 invoices or measurements.
2  We take conversion factors from invoices (e.g. calorific  
 values) or are determined according to common  
 accounting standards.
3  Energy consumption figures provided in this report  

differ from 2020 and 2021 figures included in the 2021 
Non-financial Declaration due to improved data quality 
and inclusion of natural gas used as feedstock (not 
burned).

4  The share of renewable energy is limited to electricity  
 and is based on the respective local energy mix (2020,   
 2021, 2022). This has not been aggregated.
5  Others: include cooling and heating

The table includes all externally purchased energies and 
energies supplied to external partners. Energy conversions 
and use of process heat, process gases, etc. within Röhm’s 
operational boundaries are not included. Negative energy 
consumption originates from the supply of converted energy 
to third parties.

The data covers > 98% of total energy consumption. Smaller 
amounts of energy, e.g. from rental of real estate are not 
reported as the data was not available at the time. Previous 
years have been adjusted accordingly for comparability.

ENERGY SAVING6

2020 2021 2022

Steam (MWh) 29 3,254 0

Electricity 
(MWh)

1,830 2,855 2,615

Natural gas 
(MWh)

183 18,301 3,956

Other (MWh) 10,224 4,419 1,040

Total (MWh) 12,266 28,830 7,611

6 Energy savings always refer to the previous year,  
 only sites in Germany are included

Due to lower utilization in 2022, the calculated savings 
are significantly lower compared to the previous year.

Where possible, savings are determined using meters. 
If this is not possible, recognized calculations are used.

 RÖHM’S ENERGY EFFICIENCY  

 WILL BE FURTHER  

 IMPROVED THROUGH    

 INVESTMENT PROJECTS. 
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WASTE MANAGEMENT

We strive to use our raw 
materials as sparingly 
and efficiently as possible. 
Where product-related 
waste cannot be avoided, 
we use structured pro-
cesses to find suitable 
 solutions and reliable 
 partners to recycle valuable 
raw materials and return 
them to the production 
process.

WASTE 

2020 2021 2022

Non-hazardous 
waste (mt) 5,800 14,500 19,0001

Hazardous waste 
(mt) 60,000 74,500 89,0002

Total waste3  
(mt) 65,800 89,000 108,000

mt = metric tons

1 The increase in non-hazardous waste refers to  
 excavated earth for construction works, mainly for the
 new R&D center in Worms.
2  The increase in hazardous waste refers to 24,000 mt  

of waste acid in Westwego (Louisiana/USA), which 
couldn’t be recycled due to limited technical availability 
of the third-party acid recycling plant operated by the 
site owner. Other sites generated approximately 10,000 
mt less hazardous waste.   

3 Data was compiled from all Röhm sites using a     ques- 
 tion naire completed by EHS managers.

An example of this is the by-product from our 
GMAA/MMA production in Shanghai (China). 
In 2022, we were able to supply this by-product, 
which was previously incinerated, to a customer 
who uses it as a raw material. Looking ahead, the 
new LiMA process, which will launch in 2024 in 
Bay City (Texas/USA), will significantly reduce the 
generation of hazardous and non-hazardous 
waste. Depending on production volumes at Bay 
City (Texas/USA) and Westwego (Louisiana/USA), 
we are aiming for a target reduction of at least 
30% by 2025.

Used heterogeneous catalysts, such as the 
oxidation catalyst at the GMAA/MMA plant in 
Shanghai (China), are generally returned to the 
appropriate supplier or to other third parties 
for recycling. We audit our external partners to 
ensure proper waste management in line with 
contractual and legislative obligations.

Another innovative circular economy example is 
our PLEXIGLAS® proTerra, a sheet product which 
consists of up to 90% mechanically recycled raw 
materials. Both post-industrial and post-consumer 
waste materials are utilized after being collected, 
sorted and purified by an international network 
of partners. 

Our commitment to Operation Clean Sweep (OCS) 
as part of our membership of Plastics Europe 
will contribute to the 2030 goal of achieving zero 
PMMA waste for incineration or landfill.

 OUR 2030 GOAL IS TO  

 SEND ZERO PMMA  

 WASTE FOR INCINERATION  

 OR TO LANDFILL. 

GRI
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WATER & EFFLUENTS

We use water as a cooling medium 
and auxiliary material in our 
 production processes. Many of our 
raw materials and products are 
transported via water routes. Saving 
water and using it efficiently and 
responsibly is important to us.

Approved expert body

Röhm GmbH is an approved expert body according 
to §52 AwSV (AwSV = Ordinance on facilities for 
handling substances that are hazardous to water). 
This entitles us to carry out our own inspections 
of plants handling substances which are hazard-
ous to water, to provide expert reports and to 
certify specialist companies. The water taken from 
the Rhine for cooling purposes is returned to the 
river at the quality standard required by law. This 
is ensured by precise measuring technologies, 
stringent laboratory testing and safety provisions 
in the event that threshold values are exceeded. 

This doesn’t just apply to our German plants. We 
also, for example, regularly monitor the rainwater 
collection points at our Shanghai site (China) with 
regard to contamination. 

Our Bad König site in Germany, which is located 
in a water protection zone, is subject to specific 
water regulations, which we strictly comply with. 
There have been no incidents of non-compliance.

To ensure a uniform standard 
across Röhm, we carry out 
voluntary tests beyond legal 
requirements at several plants.

GRI
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Implemented water saving measures

We prefer the use of cooling tower water over 
surface or ground water at all production sites 
whenever possible due to temperature require-
ments. We operate large, air-cooled heat ex-
changers at our sites in Worms and Wesseling 
( Germany).

For process water, we look for opportunities to 
recycle waste water streams from other units. For 
example, we use the contaminated steam conden-
sate from a crystallization process as process 
water in methacrylamide production.

In Shanghai (China), we were able to reduce fresh-
water consumption by almost 18,000 m³/a in 2022 
through improved reuse of steam condensate.

Surface water protection improved

During the continuous review of our process safety 
analysis, we also identify improvement measures 
for leakage protection. In this context, we com-
pletely overhauled our bulk vessel unloading 
facilities at the Worms site in Germany in 2022. 
New state-of-the art loading arms for both 
raw materials and end products provide further 
advanced leakage protection together with 
increased safety and operability, independent 
of the Rhine water level.

Prevent water shortage 

Working together with the authorities and com-
munities where we operate, we will take effective 
measures where water losses or shortages are 
likely to occur in the coming years. We also intend 
to review the consumption of public water at our 
major sites with the aim of significantly reducing 
this in the medium term.

WATER 
WITHDRAWAL/YEAR

2020 2021 2022

Public water (m3) 793,000 843,000 801,000

Groundwater (m3) 3,964,000 3,121,000 3,495,000

Surface water (m3) 28,509,000 24,877,000 24,987,000

Sea water (m3) 0 0 0

Produced water (m3) 0 0 0

Total water1,2 (m3) 33,266,000 28,840,000 29,283,000

1 100% freshwater use (including surface water) 

2 Differences in totals due to rounding  

 BY THE END OF 2023,  

 WE WILL HAVE  

 CONDUCTED A WATER  

 STRESS LEVEL  

 ANALYSIS FOR ALL OF  

 OUR RELEVANT SITES. 
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CORPORATE  
CITIZENSHIP



STAKEHOLDER MANAGEMENT 

Continuous dialog with our 
stakeholders enables us 
to identify opportunities, 
trends and challenges early 
on and to act accordingly.  
These insights are in corporated 
into our decision-making 
processes and help us 
to work in line with the ex -
pectations and requirements 
of our stakeholders. 

 WE ENGAGE WITH  

 OTHER COMPANIES  

 TO DISCUSS  

 CURRENT TOPICS  

 AND TRENDS. 
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Stakeholder engagement

In addition to our customers, employees and suppliers, our 
stakeholders include investors, legislators, associations, and 
neighbors. We systematically engage with our stake holders 
at local, national and international levels. This ranges from 
regular meetings with banks and the press to our involvement 
in relevant associations.

In 2022, Röhm opened its gates to neighbors, authorities, 
politicians and schools, to talk to students about entry-level 
opportunities in the chemical industry, to explain our work 
to neighbors, and to inform customers about the latest 
product applications and innovations. Röhm also engages 
with other companies to discuss current topics and trends as 
part of organized events, such as at the Finance Symposium 
in Mannheim (Germany) and at events held by the VAA, an 
association for executives in the German chemical industry. 

Our stakeholder management plan includes exercises with 
emergency services from neighboring fire departments, such 
as the event in Worms (Germany) in fall 2022, where an 
accident scenario was simulated with internal and external 
emergency services and suppliers. Realistic exercises of this 
kind are important to ensure we are prepared in the unlikely 
event of an emergency and strengthen our ties with local 
authorities.

As part of our corporate culture, we conduct anonymous 
short surveys within the workforce, which gage the mood 
on specific issues and are used to derive concrete improve-
ments. In 2022, a total of four pulse checks were carried 
out throughout the company, as well as numerous area- 
specific surveys. In addition to this current topics and trends 
are also discussed using various cross-divisional setups, 
in cluding BarCamps and online formats. 

 WE OPEN OUR GATES TO  

 SHARE INFORMATION  

 ABOUT OUR PRODUCTS,  

 INNOVATIONS AS WELL  

 AS CAREER OPPORTUNITIES  

 WITHIN RÖHM. 
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Corporate citizenship 

Röhm is fundamentally committed to acting as a 
responsible participant in society and has intro-
duced very high standards in all regions, which 
often exceed local requirements. This is particularly 
the case for HR and environmental standards 
and is embedded in Röhms governance structures. 
These standards are continuosly reviewed.

We ensure our operations undergo environmental 
impact assessment in accordance with national 
regulatory requirements. Results are disclosed with 
regional authorities as part of the permitting 
process and ongoing monitoring requirement.

Our production facilities in Wesseling and Worms 
(Germany) are classified as top tier operating 
areas as defined by Hazardous Incident Ordinance. 
This results in safety-related requirements for 
plant operation as well as the obligation to carry 
out systematic safety analyses and to define 
suitable protective measures. The implementation 
of the Hazardous Incident Ordinance is regularly 
monitored by the responsible authorities with 
relevant information available on respective 
local government websites. Supported by local 
authorities we inform all neighboring households 
about our safety standards, the use of substances 
and substance groups classified as hazardous 
under the Hazardous Incident Ordinance, 
and  provide safety information (incl. emergency 
telephone numbers). This information is also 
available on our website.

Social commitment

As a reliable neighbor, Röhm is actively involved 
in the communities in which our sites are located 
worldwide. In 2022, for example, we held “Environ-
ment Days” together with the traditional soccer 
club SV Darmstadt 98 (Germany). Seventh graders 
from neighboring schools were invited to the 
soccer club’s stadium to learn about the sustain-
able use of everyday resources in a fun way. In the 
USA, we provided financial support for the neigh-
boring fire department and high school at our 
Osceola site (Arkansas/USA).

In South Africa, we support the NGO Utho Ngathi. 
It supports people with disabilities in rural 
South Africa so that they can lead independent 
and self-determined lives in society. 

Röhm also supported local cultural events in 2022. 
As an example, Röhm has been a reliable partner 
of the Nibelungen Festival in Worms (Germany), 
one of the region’s popular theater events, for 
many years. 

In February 2022, Russia started the war in Ukraine. 
In order to help where help is most needed, Röhm 
donated supplies including bandages, syringes, 
gloves and disinfectants as well as a sum of 
€10,000 for the people in Ukraine. Röhm also 
 provided financial support for a facility in 
Kahl am Main (Germany), which has taken in 
21 orphans and their caregivers from Kiev.

We help where help is  
most needed and  
raise awareness about  
environmental protection.
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REPORTING  
PRINCIPLES

About this Report

The subject of this non-financial declaration 
is the Röhm Group and the year 2022. The 
headquarters of Röhm Group is located in 
Darmstadt, Germany. Röhm Group operates 
plants and facilities in Germany, USA, Mexico, 
China, Hong Kong, South Africa and India.

This report provides an update on Röhm’s Group 
business and sustainability activities, strategies, 
key figures, goals and progress towards its goals. 
It has been prepared in accordance with the 
Global Reporting Initiative standards (i.e. GRI 1: 
Foundation 2021) and is aligned with Röhm’s 
financial reporting period. This report is the 
second non-financial declaration for Röhm 
based on the GRI Standards, and will be up - 
dated, expanded, and published annually. Re - 
statements of information made from previous 
reporting periods 2020 and 2021 are noted  
and explained in disclosures where they occur.

This report has not been externally audited and  
an external assurance is currently not obligato-
ry for the Röhm Group. 

A project team (comprising respective subject 
matter experts within the organization and 
external consultants) was set-up to gather the 
relevant information presented within this 
non-financial declaration, and was prepared, 
reviewed and approved under the direction of 
the board of directors. All information in this 
report takes into consideration minority 
interest and uses the same disclosure stand - 
ard across all entities. Material topics reflect 
the impact of the full organization. Please  
send all questions regarding this report to: 
communications@roehm.com.

GRI
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GRI CONTENT INDEX 

GRI  
STANDARD

 
TITEL OF DISCLOSURE

 
REPORT PAGE

 
OMISSIONS

General Disclosures

 2-1 Organizational details 9, 80 –

 2-2 Entities included in the organization’s sustainability reporting 9, 80 –

 2-3 Reporting period, frequency and contact point 80 –

 2-4 Restatements of information 62, 80 –

 2-5 External assurance 80 –

 2-6 Activities, value chain and other business relationships 14, 15, 17 –

 2-7 Employees 46, 48, 87, 88 –

 2-8 Workers who are not employees 89 –

 2-9 Governance structure and composition 25 –

 2-10 Chair of the highest governance body 25 –

 2-11 Role of the highest governance body in overseeing the 
management of impacts

25 –

 2-12 Role of the highest governance body in overseeing the 
management of impacts

25 –

 2-13 Delegation of responsibility for managing impacts 25 –

 2-14 Role of the highest governance body in sustainability reporting 80 –

 2-15 Conflicts of interest 25 –

 2-16 Communication of critical concerns 25, 26, 28 –

 2-17 Collective knowledge of the highest governance body 5, 55 –

 2-18 Evaluation of the performance of the highest governance body 26 –

 2-19 Remuneration policies – Confidentiality constraints: contractual binding confidentiality conditions

 2-20 Process to determine remuneration – Confidentiality constraints: explanation on page 48, 49

 2-21 Annual total compensation ratio – Confidentiality constraints: contractual binding trustworthy conditions

 2-22 Statement on sustainable development strategy 3, 4, 6 –

Röhm Group has reported the information cited in this GRI content index 
in accordance with the GRI Standards for the period from January 1st, 
2022 to December 31st, 2022. Röhm Group used GRI 1: Foundation 2021. 

The list and titles of the GRI Standards of reported disclosures,  
and location of each disclosure are provided in the table below.
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GRI  
STANDARD

 
TITEL OF DISCLOSURE

 
REPORT PAGE

 
OMISSIONS

 2-23 Policy commitments 22, 25 –

 2-24 Embedding policy commitments 22, 27 –

 2-25 Processes to remediate negative impacts 22, 26 –

 2-26 Mechanisms for seeking advice and raising concerns 22, 28 –

 2-27 Compliance with laws and regulations 27, 29, 41 –

 2-28 Membership associations 12 –

 2-29 Approach to stakeholder engagement 11, 57, 77, 78 –

 2-30 Collective bargaining agreements 50 –

Material Topics

 3-1 Process to determine material topics 11 –

 3-2 List of material topics 11 –

 3-3 Management of material topics see respective topic  
management disclosures 
outlined in this table

–

Anti-corruption

 205-1.1 Topic management disclosures 27 –

 205-1 Operations assessed for risks related to corruption 27 –

 205-2 Communication and training about anti-corruption policies  
and procedures

27 –

 205-3 Confirmed incidents of corruption and actions taken 27 –

Anti-competitive Behavior

 206-1.1 Topic management disclosures 28 –

 206-1 Legal actions for anti-competitive behavior, anti-trust,  
and monopoly practices

28 –

Tax

 207-1.1 Topic management disclosures 29 –

 207-1 Approach to tax 29, 30 –

 207-2 Tax governance, control, and risk management 29 –

 207-3 Stakeholder engagement and management of concerns  
related to tax

30 –

 207-4 Country-by-country reporting – Confidentiality constraints: The financial statement is made available on a 
national basis in accordance with legal requirements for each respective entity. 
It is not made publicly available as part of this report.
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GRI  
STANDARD

 
TITEL OF DISCLOSURE

 
REPORT PAGE

 
OMISSIONS

Energy

 302-1.1 Topic management disclosures 71 –

 302-1 Energy consumption within the organization 72 –

 302-2 Energy consumption outside of the organization – Not applicable: Röhm products do not consume energy in the use phase. Overall 
energy consumption outside of the organization is outlined as part of the Scope 3 
calculation according to GHG-protocoll and is not considered to be significant. 

 302-3 Energy intensity – Information unavailable/incomplete: Not pursued further due to low informative 
value in favor of developing normalized data.

 302-4 Reduction of energy consumption 72 –

 302-5 Reductions in energy requirements of products and services – Not applicable: Röhm products do not consume energy in the use phase.

Water and Effluents

 303-1.1 Topic management disclosures 74, 75 –

 303-1 Interactions with water as a shared resource 74, 75 –

 303-2 Management of water discharge related impacts 74, 75 –

 303-3 Water withdrawal 74, 75 –

 303-4 Water discharge – Information unavailable/incomplete: For water discharge, only total COD has been 
collected from all sites.

 303-5 Water consumption – Information unavailable/incomplete: The differentiation between water-stress 
and non-water-stress sites will be carried out by the end of 2023.

Emissions

 305-1.1 Topic management disclosures 6, 16, 18, 21, 56, 58, 64–68 –

 305-1.2 Topic management disclosures – Not applicable: In the reporting year Röhm did not purchase CO₂ compensation 
certificates.

 305-1 Direct (Scope 1) GHG emissions 19, 58, 59, 60, 61, 62 305-1 c: Not applicable: Röhm does not have biogenic CO₂ emissions. 
305-1 d (iii): Not applicable: no significant changes that required recalculations 
of the base year.

 305-2 Energy indirect (Scope 2) GHG emissions 58, 59, 60, 61, 62 305-1 d (iii): Not applicable: no significant changes that required recalculations 
of the base year.

 305-3 Other indirect (Scope 3) GHG emissions 58, 59, 60, 61, 62 305-1 c: Not applicable: Röhm does not have biogenic CO₂ emissions. 
305-1 d (iii): Not applicable: no significant changes that required recalculations 
of the base year.

 305-4 GHG emissions intensity 62, 63 –

 305-5 Reduction of GHG emissions 62 –
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GRI  
STANDARD

 
TITEL OF DISCLOSURE

 
REPORT PAGE

 
OMISSIONS

 305-6 Emissions of ozone-depleting substances (ODS) – Not applicable: Röhm does not handle any ODS products.

 305-7 Nitrogen oxides (NOx), sulfur oxides (SOx), and other significant 
air emissions

63 –

Waste

 306-1.1 Topic management disclosures 20, 73 –

 306-1 Waste generation and significant waste related impacts 73 306-1 a (i): Information unavailable/incomplete: Only the total volume of 
non-hazardous and hazardeous waste has been collected from all sites.

 306-2 Management of significant waste related impacts 21, 69, 70, 73 –

 306-3 Waste generated 73 –

 306-4 Waste diverted from disposal – Information unavailable/incomplete: This data is not being collected/tracked for 
all waste streams, especially if we sell not usable products to a 3rd party.

 306-5 Waste directed to disposal – Information unavailable/incomplete: This data is not being collected/tracked for 
all waste streams, especially if we sell not usable products to a 3rd party.

Supplier Environmental Assessment

 308-1.1 Topic management disclosures 22 –

 308-1 New suppliers that were screened using environmental criteria 22, 23 –

 308-2 Negative environmental impacts in the supply chain and  
actions taken

23 –

Employment

 401-1.1 Topic management disclosures 45, 46 –

 401-1 New employee hires and employee turnover 89 –

 401-2 Benefits provided to full-time employees that are not  
provided to temporary or parttime employees

90 –

 401-3 Parental leave 47, 91 401-3 d: Not applicable: 12 month period is not over.

Occupational Health and Safety

 403-1.1 Topic management disclosures 33, 34, 35, 36, 38 –

 403-1 Occupational health and safety management system 33, 34, 35, 36, 37 –

 403-2 Hazard identification, risk assessment, and incident 
investigation

33, 34, 35, 36, 37, 38, 39, 
40

–

 403-3 Occupational health services 40 –

 403-4 Worker participation, consultation, and communication on 
 occupational health and safety

38, 39 –

 403-5 Worker training on occupational health and safety 37, 38 –
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REPORT PAGE
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 403-6 Promotion of worker health 40 –

 403-7 Prevention and mitigation of occupational health and safety 
impacts directly linked by business relationships

22, 37 –

 403-8 Workers covered by an occupational health and safety  
management system

37, 39 –

 403-9 Work-related injuries 36 –

 403-10 Work-related ill health – Confidentiality constraints: Since this is personal data, it is subject to high data 
protection.

Training and Education

 404-1.1 Topic management disclosures 51, 52 –

 404-1 Average hours of training per year per employee 92, 93 –

 404-2 Programs for upgrading employee skills and transition  
assistance programs

52 –

 404-3 Percentage of employees receiving regular performance  
and career development reviews

93 –

Diversity and Equal Opportunity

 405-1.1 Topic management disclosures 46, 49 –

 405-1 Diversity of governance bodies and employees 93, 94, 95 –

 405-2 Ratio of basic salary and remuneration of women to men – Information unavailable/incomplete: Employees in the same salary band receive 
comparable remuneration irrespective of gender. Röhm plans to measure and 
report on gender pay gaps for all locations globally in the future. Further details 
are provided in on page 48 in Chapter 5.

Non-discrimination

 406-1.1 Topic management disclosures 49 –

 406-1 Incidents of discrimination and corrective actions taken 49 –

Freedom of Association and Collective Bargaining

 407-1.1 Topic management disclosures 22, 50 –

 407-1 Operations and suppliers in which the right to freedom of  
association and collective bargaining may be at risk

22 –

Child Labor

 408-1.1 Topic management disclosures 23 –

 408-1 Operations and suppliers at significant risk for incidents of  
child labor

23 –
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Forced or Compulsory Labor

 409-1.1 Topic management disclosures 23 –

 409-1 Operations and suppliers at significant risk for incidents 
of forced or compulsory labor

23 –

Local Communities

 413-1.1 Topic management disclosures 79 –

 413-1 Operations with local community engagement, impact  
assessments, and development programs

33, 34, 35, 36, 77, 78, 79
–

 413-2 Operations with significant actual and potential negative 
impacts on local communities

37, 41, 74 –

Supplier Social Assessment

 414-1.1 Topic management disclosures 22 –

 414-1 New suppliers that were screened using social criteria 23 –

 414-2 Negative social impacts in the supply chain and actions taken 23 –

Costumer Health and Safety

 416-1.1 Topic management disclosures 41 –

 416-1 Assessment of the health and safety impacts of product  
and service categories

– Information unavailable. The percentage of products assessed has not been cal-
culated but whenever new scientific information becomes available or changes in 
health and safety requirements or regulations occur, this is taken into account 
with respect to product. improvement concerning health and safety.

 416-2 Incidents of non-compliance concerning the health and  
safety impacts of products and services

41 –

Marketing and Labeling

 417-1.1 Topic management disclosures 43 –

 417-1 Requirements for product and service information and labeling 43 417-1 a (i & iv): Not applicable: the information is not required. 

 417-2 Incidents of non-compliance concerning product and service  
information and labeling

41 –

 417-3 Incidents of non-compliance concerning marketing 
communications

41 –

Customer Privacy

 418-1.1 Topic management disclosures 31 –

 418-1 Substantiated complaints concerning breaches of customer 
privacy and losses of customer data

31 –
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ANNEX

 GRI 2-7 a  Total number of employees1, and a breakdown of this total by gender and by region

AMERICA2 APAC GERMANY REST OF WORLD TOTAL TOTAL SHARE

Female 105 92 477 21 695 19%

Male 338 307 2,200 48 2,893 81%

Divers3 0 0 0 0 0 0%

Total 443 399 2,677 69 3,588 100%

Ratio female 
employees

24% 23% 18% 30% 19%

 GRI 2-7 b  i. Number of permanent employees1, and a breakdown by gender and by region

AMERICA2 APAC GERMANY REST OF WORLD TOTAL TOTAL SHARE

Female 105 65 453 19 642 19%

Male 337 234 2,134 46 2,751 81%

Total 442 299 2,587 65 3,393

Numbers were collected in head count at the end of the reporting period.
There were no significant fluctuations in the number of employees.
1   Active employees as at 31.12.2022 according to Röhm’s HR system Success 

Factors (SF); global and all entities included
2  North America and Mexico for all mentioning of America
3   Currently there are no employees in the category divers.  

All genders are welcome at Röhm 
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 GRI 2-7 b  ii. Number of temporary employees1, and a breakdown by gender and by region

AMERICA APAC GERMANY REST OF WORLD TOTAL TOTAL SHARE

Female 0 27 24 2 53 27%

Male 1 73 66 2 142 73%

Total 1 100 90 4 195

 GRI 2-7 b  iii. Number of non-guaranteed hours employees1, and a breakdown by gender and by region

AMERICA APAC GERMANY REST OF WORLD TOTAL

Female 0 0 0 0 0

Male 0 0 0 0 0

Total 0 0 0 0 0

 GRI 2-7 b  iv. Number of full-time employees1, and a breakdown by gender and by region

AMERICA APAC GERMANY REST OF WORLD TOTAL TOTAL SHARE

Female 105 92 354 21 572 17%

Male 338 307 2,144 45 2,834 83%

Total 443 399 2,498 66 3,406

 GRI 2-7 b  v. Number of part-time employees1, and a breakdown by gender and by region

GERMANY REST OF WORLD TOTAL TOTAL SHARE

Female 123 0 123 68%

Male 56 3 59 32%

Total 179 3 182

Numbers were collected in head count at the end of the reporting period. 
There were no significant fluctuations in the number of employees.
1  Active employees as at 31.12.2022 according to Röhm’s HR system Success Factors (SF);  

global and all entities included
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 GRI 2-8 a   Number of workers who are not employees  
and whose work is controlled by the organization

AMERICA APAC GERMANY TOTAL

Total by  
31.12.2022

3 5 33 41

 GRI 401-1 a  Total number and rate of new employee hires during  
 the reporting period, by age group, gender and region 

TYPE OF WORKER NUMBERS OF NEW HIRED EMPLOYEES 2022

Total New Hires (+ Rate) 435 (12%)

Age

under 30 years old 172

30–50 years old 213

over 50 years old 50

Gender

Female 90

Male 345

Region

America 93

APAC 60

Germany 279

Rest of World 3

 GRI 401-1 b  Total number and rate of employee turnover during  
 the reporting period, by age group, gender and region 

TYPE OF WORKER NUMBERS OF EMPLOYEES TURNOVER 20222

Total Employee Turnover 
(+ Rate)

300 (8%)

Age

under 30 years old 53

30–50 years old 188

over 50 years old 59

Gender

Female 70

Male 230

Region

America 64

APAC 68

Germany 152

Rest of World 16

1    Numbers were collected in head count at the end of the reporting period. 
There were no significant fluctuations in the number of employees.

2  excludes retirements

 GRI 2-8 a   i. The most common types of worker and their contractual  
relationship with the organization + ii. Type of work they perform1

TYPE OF 
WORKER

CONTRACTUAL  
RELATIONSHIP

TYPE  
OF WORK

Contingent 
workers

• Workers are provided by a staffing firm  
to Röhm for which work is performed and 
are employees of the staffing firm. 

• Integrated into organization (including 
holiday schedule, office-space/desk, 
company- equipment provided)

• Bound by instruction by Röhm supervisor

• Transport manage-
ment

• Variety of different 
production related 
tasks at production 
sites
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 GRI 401-2  Benefits which are standard for full-time employees but are not provided to temporary employees (outlined in table below). 
 Part-time employees receive all benefits that regular employees receive

SIGNIFICANT  
LOCATIONS1

GERMANY ONLY
TEMPORARY EMPLOYEES ONLY DO NOT RECEIVE

ASIA ONLY 
TEMPORARY EMPLOYEES ONLY DO NOT RECEIVE

AMERICA 
TEMPORARY EMPLOYEES ONLY DO NOT RECEIVE

i. Life insurance • Company purchases life and accident 
commercial insurance for employees

• Continued payment of remuneration in  
the event of death for relatives

• Company purchases life and accident 
commercial insurance for employees

• Company purchases life and accident 
insurance

ii. Health care • Support of company sports groups
• Additional sick pay
• Intensive health care for executives in the 

two-year rhythm

• Company purchases medical commercial 
insurance for employees

• 15 days sick leave with full pay

• Company subsidizes portion of medical 
insurance

• Sick leave included in PTO

iii. Disability and 
 invalidity coverage

• Group accident insurance • Covered by accident insurance • Group accident insurance
• Short-term and Long-term disabilty insurance

iv. Parental leave • Works agreement on the compatibility  
of work and family life

• Comply with local laws and regulations • Comply with local laws and regulations

v. Retirement 
provision

• Company pension scheme • Provided by the government’s social  
security fund

• Defined contribution retirement savings plan

vi. Stock ownership • Employee participation program – –

vii. Others • Age time account
• Short term incentive
• Performance allowance
• Long-term care insurance
• Lunch allowance
• Anniversary bonus
• Holiday pay
• Payment “Modern Working World”

• Employee participation program (no stock 
ownership)

• Short term incentive
• Lunch allowance/canteen
• Service year award

• Short term incentive
• Service year award
• Paid holidays

1 significant locations include the regions Americas, APAC, and Germany
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 GRI 401-3 b  Total number of employees that took parental leave, by gender

FEMALE MALE TOTAL SHARE

Germany 44 21 65 96%

Russian Federation 1 0 1 1%

South Africa 2 0 2 3%

Total 47 21 68 100%

 GRI 401-3 c  Total number of employees that returned to work in the reporting period after parental leave ended, by gender

FEMALE MALE TOTAL SHARE

Germany 14 17 31 94%

Russian Federation 1 0 1 3%

South Africa 1 0 1 3%

Total 16 17 33 100%

GRI 401-3 e: Return to work and retention rates of employees that took parental leave is 100% (by gender as outlined in the table above).
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 GRI 404-1  Average hours of training that the organization’s employees have undertaken during the reporting period

i. by gender

TYPE TOPICS DESCRIPTION TARGET GROUP PARTICIPANTS HOURS, TOTAL HOURS, MALE HOURS, FEMALE

Internal  
seminar1

Personal development, 
communi cation, teamwork, 
business skills, leadership 
skills; project management

Soft skills seminar  
for employees and  
executive staff

All employees 963 6,685 4,797 1,888

1  Data (in terms of gender) for the other types of training is not available. 

ii. by employee category

TYPE TOPICS DESCRIPTION TARGET GROUP PARTICIPANTS HOURS

E-Learning Productivity, personal devel-
opment, communication, 
teamwork, health, business 
skills, leadership skills

In the learning module of the SuccessFactors   
plat form we offer all employees roughly 
100 courses on different topics in various 
languages that can be  accessed for free at  
any time. Participation is voluntary for all 
employees.

All employees 278 905

External seminar Specialist and leadership 
training, technical training

Booking platform that offers all employees 
access to the external further training market 
to cover demand not met by our internal 
measures.

All employees 778 17,173

Internal seminar Personal development, 
communi cation, teamwork, 
business skills, leadership 
skills; project management

Soft skills seminar for employees and execu-
tive staff

All employees 963 6,685

Onboarding Our Röhm “Onboarding” program helps to  
integrate new employees from the outset. 
Practical information on the company,  
products and processes is presented as part  
of the onboarding day.

New employees 343 1,715

Compliance Phishing, Security Awareness All Employees 5,700 2,850

Compliance Data Protection, Data Processing,  
Anti- Corruption, Anti-Trust

Relevant Employees 713 478
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TYPE TOPICS DESCRIPTION TARGET GROUP PARTICIPANTS HOURS

Training USA Regional voluntary training 
(soft skills, professional skills)

– All employees USA 141 28,400

Briefing USA Occupational health and 
safety

– All employees USA 400 7,000

Training Asia Regional voluntary training 
(soft skills, professional skills)

– All employees Asia 253 13,350

Total – – – 3,156 75,228

 GRI 404-3   Percentage of total employees by gender and by employee category who received a regular  

performance and career development review during the reporting period

Europe 100%

Asia 100%

USA 100%

including all genders

 GRI 405-1 a  Percentage of individuals within the organization’s governance bodies in each of the following diversity categories
 
i. Gender
 
 

HIGHEST GOVERNANCE BODIES PERCENTAGE

Female 1 8.3%

Male 11 91.7%

Total 12 100%

including all genders

ii. Age group: under 30 years old, 30–50 years old, over 50 years old 

 
HIGHEST GOVERNANCE BODIES PERCENTAGE

under 30 years old 1 8.3%

30–50 years old 3 25%

over 50 years old 8 66.7%

Total 12 100%
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 GRI 405-1 b  Percentage of employees per employee category in each of the following diversity categories

i. Gender
FEMALE MALE TOTAL FEMALE SHARE MALE SHARE

Apprentices 33 144 177 19% 81%

Executives/  
ltd. Angestellte

6 54 60 10% 90%

Management LC 1 22 23 4% 96%

Manager 137 462 599 23% 77%

Non-Manager 479 1,859 2,338 20% 80%

Worker 39 352 391 10% 90%

Total 695 2,893 3,588 19% 81%

ii. Age group: under 30 years old, 30–50 years old, over 50 years old

 
UNDER 30 YEARS OLD 30–50 YEARS OLD OVER 50 YEARS OLD

TOTALNUMBER SHARE NUMBER SHARE NUMBER SHARE

Apprentices 173 98% 4 2%  0 0% 177

Executives/ 
ltd. Angestellte

 0 0% 9 15% 51 85% 60

Management LC  0 0% 2 9% 21 91% 23

Manager 10 2% 325 54% 264 44% 599

Non-Manager 425 18% 1,115 48% 798 34% 2,338

Worker 66 17% 193 49% 132 34% 391

Total 674 19% 1,648 46% 1,266 35% 3,588
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iii. Other indicators of diversity where relevant (such as minority or vulnerable groups). By employee category

 
TOTAL NUMBERS OF EMPLOYEES NUMBER OF EMPLOYEES WITH DISABILITIES 

 

SHARE

America 443 0 0%

APAC 399 0 0%

Germany 2,677 181 6.8%

Rest of World 69 0 0%

Total 3,588 181 5%

including all genders

 

TOTAL NUMBERS OF EMPLOYEES NUMBER OF EMPLOYEES WITH DISABILITIES SHARE

Apprentices 177 1 0.6%

Executives/ 
ltd. Angestellte

59 3 5%

Management LC 20  0 0%

Manager 362 12 3.3%

Non-Manager 2,059 165 8%

Total1 2,677 181 6.8%

1 Only applicable for Germany, as outlined in table above. 

page 95RÖHM | NON-FINANCIAL DECLARATION 2022



SDG targets applicable for Röhm

5.1 End all forms of discrimination against 
all women and girls everywhere 
 
5.5 Ensure women’s full and effective partici-
pation and equal opportunities for leadership 
at all levels of decision making in political, 
economic and public life

6.3 By 2030, improve water quality by reducing 
pollution, eliminating dumping and minimizing 
release of hazardous chemicals and materials, 
halving the proportion of untreated wastewater 
and substantially increasing recycling and safe 
reuse globally 
 
6.5 By 2030, implement integrated water 
resources management at all levels, including 
through transboundary cooperation as 
appropriate

7.3 By 2030, double the global rate of improve-
ment in energy efficiency

8.6 By 2020, substantially reduce the propor-
tion of youth not in employment, education or 
training 
 
8.7 Take immediate and effective measures to 
eradicate forced labor, end modern slavery and 
human trafficking and secure the prohibition 
and elimination of the worst forms of child 
labor, including recruitment and use of child 
soldiers, and by 2025 end child labor in all its 
forms 
 
8.8 Protect labor rights and promote safe and 
secure working environments for all workers, 
including migrant workers, in particular women 
migrants, and those in precarious employment

9.4 By 2030, upgrade infrastructure and retrofit 
industries to make them sustainable, with 
increased resource-use efficiency and greater 
adoption of clean and environmentally sound 
technologies and industrial processes, with all 
countries taking action in accordance with their 
respective capabilities

12.2 By 2030, achieve the sustainable 
management and efficient use of natural 
resources 
 
12.4 By 2020, achieve the environmentally 
sound management of chemicals and all wastes 
throughout their life cycle, in accordance with 
agreed international frameworks, and signifi-
cantly reduce their release to air, water and soil 
in order to minimize their adverse impacts on 
human health and the environment 
 
12.5 By 2030, substantially reduce waste 
 generation through prevention, reduction, 
recycling and reuse 
 
12.6 Encourage companies, especially large 
and transnational companies, to adopt 
sustainable practices and to integrate sustain - 
ability information into their reporting cycle

13.2 Integrate climate change measures into 
national policies, strategies and planning

14.1 By 2025, prevent and significantly reduce 
marine pollution of all kinds, in particular from 
land-based activities, including marine debris 
and nutrient pollution
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IMPRINT

This information and all further technical advice is based  
on our present knowledge and experi ence. However, it implies 
no liability or other legal re sponsi bility on our part, also with 
regard to existing third party intellectual property rights, 
especially patent rights. In particular, no warranty, whether 
express or implied, or guarantee of product prop erties in the 
legal sense is intended or implied. We reserve the right to 
make any changes according to technological progress or 
further developments. The customer is not released from the 
obligation to conduct careful inspection and testing of 
incom ing goods. Performance of the product de scribed 
herein should be verified by testing, which should be carried 
out only by qualified experts in the sole responsibility of a 
customer. Reference to trade names used by other com-
panies is neither a recommendation, nor does it imply that 
similar products could not be used.

Publisher 
Röhm GmbH 
Deutsche-Telekom-Allee 9 
64295 Darmstadt 
Germany 
www.roehm.com

Contact 
communications@roehm.com

Sustainability strategy and  
ESG reporting consultant  
e-hoch-3 eco impact experts GmbH & Co. KG 
Darmstadt 
info@e-3.co 
www.e-3.co

Design and realization 
SCHUMACHER 
Brand + Interaction Design GmbH 
www.schumacher-design.de

Picture Credits 
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